Project Overview and Process

What is One LIC?

One LIC is a collaborative engagement process to gain input
and build consensus on key neighborhood challenges and
opportunities towards the development of a LIC neighborhood
plan. Building upon LIC’s robust economy, unique location and
amenities, rich transit resources, and years of community-
based planning efforts, the plan will develop a long-term vision
for one of the fastest growing neighborhoods in NYC.

Broad Outreach

Inform the plan in real-time
outside of Town Halls and Focus

Area Meetings

- Online digital engagement

platform (licplan.nyc)

- Tabling at neighborhood
events

Online Engagement

Attend these large-format meetings in the
neighlborhood

- Learn about the neighborhood planning process
- Provide your input on issues and share your ideas

- Get updates on collective community input, work
to date and provide additional feedback to inform

the next phase of planning

Scan for more information about the
planning process and to share your
thoughts online:
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Process Details:

Identify local

Share One LIC
challenges and

project details

opportunities

= 0 Gather community Speak with
,"&«‘. feedback about past City agency
plans representatives
Engagement Strategy

Town Halls Focus Area Meetings

Attend meetings to focus on developing
strategies on specific topics:

- Economic Development

- Arts, Culture, Community Resources

- Public Realm and Transportation

- Waterfront Resiliency and Open Space

- Housing

LIC at a Glance

Acres of open space in the
context area

G2+

75%
85%
19%

Population increase since
2010

Housing units
added since 2010

20k+

1.5X
27%

Median income increase
since 2010

Average rent prices
comypared to NYC

Job growth since

2010 Severely rent burdened

One LIC Preliminary Goals

Generate significant new housing, including affordable

"%
Lot & Deliver new, high-quality open space along the waterfront
B! % and in the core
Enhance area connectivity with multi-modal
transportation
Plan for infrastructure & area resiliency
Increase local jobs, access to diverse jobs and training
Invest in neighborhood services, education, and
community programs
0.5 Miles 796 el : : :
— 020 ead through an equitable, inclusive process

Disclaimer: Data and statistics are estimates from various sources and may show discrepancies across materials.
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ap of Lenapehoking territory; via Wikimedia Commons
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Construction in Long Island City in 1872, from the view along Vernon Boulevard looking north

toward 50th Ave; via Queens Historical Society
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Map of Newtown, Long Island: designed to exhibit the localities referred to in the “Annals of
Newtown”; compiled by J. Riker, Jr, 1852.; via The New York Public Library Digital Collections
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Exterior of first unit finished in Queensbridge Houses, taken in 1939. Photograph by Wurts
Bros via Museum of the City of New York.
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August 1980 issue of New York; via New York
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Long Island City History

Lenapehoking

Since time immemorial, this land — currently referred to as Queens — has been stewarded by
the Munsee Lenape and Canarsie Indigenous peoples. A vast landscape spanning present-day
New York, New Jersey, Maryland, Delaware, Pennsylvania and Connecticut was home to Lenni
Lenape territories, also known as Lenapehoking.

Arrival of European colonial-settlers

The Dutch colony of New Netherland, also known as Middleburgh, was founded by English
Puritans fleeing religious persecution in England. These early settlers “purchased” land titles from
the Indigenous tribes who were stewarding the land when the Europeans arrived. In 1664, the
settlement formalized as the Town of Newtown (later ElImhurst).

Incorporation of Long Island City

Sparsely settled prior to the 1850s due to frequent flooding, between 1874 and 1880

swamps were drained and land filled to combat flooding and allow for population growth. The
construction of a new New York & Flushing Railroad terminus in Hunters Point (later owned by
the Long Island Railroad) and ferry service that connected Queens to Manhattan in the 1860s
further fueled the boom in population and commerce. In 1870, Long Island City was officially
Incorporated. At the time, as many as 12,000 - 15,000 residents called LIC home.

Queens annexed to New York City, Long Island City led as an

Incdlustrial hub

Following years of planning and elections, the five boroughs were consolidated as part of New
York City in 1898. Despite having only been an independent city for less than three decades, the
consolidation proved especially beneficial for Long Island City, which was struggling to pay its
growing debts due to years of local political corruption. The turn-of-the-century marked a period
of significant growth for Queens and LIC as a successful manufacturing and industrial sector,
largely benefitting from the area’s strategic waterfront location.

Expansion of manufacturing and waterfront commerce and

large-scale infrastructure investments

By the beginning of the 20th Century, LIC was home to hundreds of companies employing more
than 16,000 workers. By this time, heavy industry had largely subsided to make way for a growing
population, further enabled by a period of significant infrastructure investments including the
electrification of the Long Island Rail Road, the completion of Steinway Tunnel under the East
River, and the opening of Queensboro Bridge. New streets were laid out, housing built, and land
values rose rapidly during this period.

Queensbridge Houses opens

Opened in 1939 with two separate complexes (North and South), Queensbridge contains 29
buildings and more than 3,000 units of housing that can accommodate approximately 7,000
residents. The complex remains the largest housing project constructed in North America.
Originally a racially diverse community, Queensbridge was effectively segregated in the 1950s
when middle-income residents were relocated to other public housing. Due to declining public
investment in the intervening decades, an estimated $1.6B in capital repair and maintenance
work is needed to improve basic safety and access to essential services and amenities.
Beginning the late 20th century, Queensbridge emerged as a nexus for the development of hip
hop and rap in NYC.

Decline of large-scale factories and industry
Following WWII, most major factories and industries were closed, relocated or converted into
residential use. Others remained largely abandoned until the 21st Century.

A contemporary neighborhood fabric emerges with a growing

Asian- and Latin-American population

Beginning in 1980s, a growing Asian and Latin American immigrant population began to
call LIC home. This period also saw the first signs of significant mixed-use development,
due to the neighborhood’s proximity and accessibility to Midtown Manhattan. One
Court Square (formerly the Citigroup Building) opened during this time, an early signifier
of the scale of development and emerging business district to come.

A period of extensive zoning reform and population growth
The Special Long Island City Mixed-Use District introduced mixed-use zoning to the
neighborhood with density increases near transit in 2001. The new zoning districts
were reflective of the live-work character of the neighborhood where many residents
lived adjacent to their industrial business and jumpstarted commercial growth

that would become the LIC Central Business District. From 2004-2009, Hunters
Point, Dutch Kills, and Sunnyside Gardens, among other nearby neighborhoods in
Brooklyn and Queens, were rezoned. These efforts were largely to preserve existing
neighborhood scale and use, support mixed-use development, and formalize
contextual zoning. In 2006, an Industrial Business Zone (IBZ) was created to protect
industrial centers from residential encroachment and encourage business growth.

One of the fast growing neighborhoods in New York City

In the past decade, LIC has consistently led as one of the fastest growing
neighborhoods in the entire city, contributing more than 12,500 housing units
since 2010. A series of significant planning studies and rezonings in the intervening
years have continued to focus on increasing access to the waterfront, protecting
the neighborhood’s rich manufacturing sector, supporting the diverse creative and
performing arts communities, and ensuring long-term housing affordability for the
neighborhood'’'s more than 37,000 residents.

Disclaimer: Data and statistics are estimates from various sources and may show discrepancies across materials.
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Economic and Workforce Development

Supporting Local Business & Pursuing

Equitable Growth

Long Island City (LIC) is a centrally located, transit-rich

Mmixed-use neighborhood with a diverse economy. Over

a third of local jobs are within the industrial sector and

private-sector employment has increased by 219 since

2000. As the neighborhood continues to experience

significant population growth — up 78% over the past 10

years — LIC is in a unique position to explore opportunities

for job growth and workforce development across a range of

industries.

Although LIC has a higher average median income compared t

Queens and NYC residents, the displacement of manufacturing,

small businesses, and artists is a growing concern among

residents.

Rent Burden
Distribution by Geography

Rent burdened*
23%

0% 109 20% 30% 40%

. Context Area . Queens

Emerging Sectors Overview

3]

Life Sciences

- NYC has the largest biotech workforce in the country and the
City has committed S1B in public investments

- Speculative development with targeted life science companies
IS Increasing

- LIC's large loft building stock, affordability and access to transit
makes it a strategic location

- Proximity to Cornell and LaGuardia Community College presents
collaboration opportunities

Film and Media
- Job sector growth at 8% in Queens, compared to 3% citywide

- There is an existing, strong network of film and art studios, with
diverse facility types and sizes

- Kaufman Astoria & Wildflower have/will have about 500,000
square feet in area

Breweries
- LIC is one of the most densely-packed brewery districts in NYC

- Strategic location given large loft building stock and access to
transit and highways

- Breweries with onsite tasting rooms — cross-subsidy allowed a
more sustainable growth

- Size ranges from ~2,200 sf to about 38,000 sf in area

Compared to the rest
of Queens and the

New York City

*Rent burden reflects spending more than 30% of income on rent

Source: US ACS 2017-2021

Median Household Income, 2010-2021

$120,000
$100,000 $96,948
$80,000

$60,000 $52,421

$40,000

$20,000

$_
2010 2021

Source: US ACS 2006-2010, 2017-2021

Resident Workforce
Age Distribution by Geography

80%

70%

72%
609
509
40%
309
50% 18%
1096 I I
0%

Under 18 18-64

. Context Area . Queens

Source: US ACS 2017-2021

LONG ISLAND CITY

Since 2010, the
study area has
experienced an
85% Increasein
mecdian income.

Despite losing
industrial jobs
2000-2010,
private sector jobs

have grown across
sectors, increasing

. I by 27% since
2010.
65 and over
New York City

9%

city, LIC residents are

S not as significantly

cos 80%  70% rent burdened.

Nearly 85,000 jobs are
located in this study area,
with industrial and office

jobs accounting for a
majority of emplyoment
opportunities.

Jobs by Sector

Government
179%

Industrial
349%

Office
29%

Institutional

7%

Local Services
23%

Source: NYS Department of Labor, Quarterly Census of Employment and Wages (QCEW), 2022 Q2

Private Sector Employment Growth,
2000 -2022

40,000
35,000

30,000 28700
25,000

24,000
20,000
15,000
10,000 10,800
5,000 5,700
0]
2000 2010 2022
Industrial (Construction, Manufacturing, Transportation, Warehousing, Utilities, Wholesale)

Institutional (Educational Services, Health Care, Social Assistance)

Local Services (Accomodation, Food Services, Arts, Entertainment, Recreation, Retail)

Office (Administrative, Finance, Insurance, Information, Management, Professional, Scientific,
Technical Services, Real Estate)

Source: NYS Department of Labor, QCEW, 2022 Q2

Disclaimer: Data and statistics are estimates from various sources and may show discrepancies across materials.
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Housing

NYC's Fastest-Growing Neighborhood

LIC has increased in population by 78% over the past

10 years. The area is home to 63,000 New Yorkers and
over 30,000 housing units. Since 2010, over 400 housing
projects have been completed, of which 199% units are

affordable housing.

Population Growth, 1980-2020
Distribution by Geography

Rent Trends Over Time
Median Monthly Asking Rent - 2 Bedrooms

1005% $6,000
70 $5,300 Numlber of Rooms LIC Rental Prices 2022
80% 78% $5,000 Studio $3,100
1 Bed $3,800
60% $4.000 $3,600 $4,000 2 Bed $5,300
$3,500 3 Bed $6,900
40% ({ $3,000
o Source: StreetEasy Data Dashboard
$3,000 $3,400 2,600
20%
% o~
—0 $2,000 $2,300
0% \O/ o 1,900
61,000 Average rentsinLIC
-20% /
1980 - 1990 1999-2000 2000-2010 £2010-2020 2010 =012 =014 2016 2019 2020 2022 are 2x higher than the
i . Context Area . Queens New York Ci
. Context Area . Queens New York City ty average Queens I'ent,

Source: StreetEasy Data Dashboard

Source: US Census 1980-2020

Since 1980-90, LIC's
population has grown

at nearly 10x the rate of
population growth across
Queens and NYC.

and 1.5x higher than
average NYC rent prices.
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Land Use and Zoning

A Mixed-Use, Manufacturing District

The study area is predominantly manufacturing and mixed-use
districts. Below, the Special LIC Mixed-Use District, adopted in
2001, was mapped to reflect the historic mix of uses and the
zoning amendment’s introduction of paired manufacturing and
residential (MX) to the neighborhood. The highest densities were
established around the Queens Plaza and Court Square subway

stations.

Commercial, industrial, and residential uses are housed in a
variety of building types that range from low-rise warehouses and
townhomes to loft buildings and towers. This diversity contributes
to the rich and varied character of the formerly industrial
neighborhood that has undergone dramatic transformation since

2001.
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Open Space and Public Realm

A Varied Ecosystem of Open Spaces

LIC's open space is largely defined by the waterfront along Hunters Point South
and small, inland parks, plazas, shared streets and recreational facilities. The

study area’s waterfront, located between Gantry State
and Baby Park presently provides no public waterfront

of the community.
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New open spaces
were created along
the waterfront

to complement
new housing
developments.

Park and Queensbridge
open space to members

Inland open spaces have
bheen expanded with
small plazas and shared

streets.

Over 62 acres of open
space are within the
context area.
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Resilience

Climate Adaptation an

A Waterfront Community

LIC's waterfront location makes it particularly vulnerable to
flooding due to sea level rise and intensifying storm events. As
with much of NYC, the study area is also challenged by the effects
of higher temperatures influenced by construction and surface
materials that absorb and retain heat.

Flood Hazard Projected Floodplains
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Transportation and Mobility

Getting Around the Neighborhood and City

LIC benefits from an extensive network of multimodal
transportation options, including access to eight subway lines, two
ferry stops, two LIRR stations, local bus routes, CitiBike stations,

bike lane infrastructure, and car share.

Subway and Ferry Map
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Arts and Culture

A Rich Arts and Cultural Center

LIC is home to a diverse array of cultural and arts facilities, from museums
and galleries, to performance and rehearsal venues, artists’ studios, and

maker spaces. The study area’s extensive supply of historic industrial and
manufacturing lofts has made it a popular location for creative production for

the past few decades.

2024 Queens
Arts Fund:

Open Call

for
Panelists
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LIC's diverse range of arts
facilities and programming
IS one of the neighborhood’s
greatest assets.

Materials for the Arts (MFTA)
provides artists, students, nonprofits
and City agencies with free materials
through its creative reuse center.
Workshops and programming
throughout the year provide
additional opportunities for creative

exploration.
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Social Services and Education

Infrastructure for Community Services and Support

In addition to the public school system, the City provides a host of social and
supportive services for New Yorkers like connecting people to nutritional
assistance programs, supporting residents ability to stay in their homes, and
connecting people to jobs. The local public schools in District 30, are expanding
with three new high schools currently under development, with information
below. Any major land use actions that result from this process will require

the City to study projected population growth and analyze what educational
resources would be required to meet the demand.

Upcoming Schools:

- Q508 at 23-10 43rd Avenue (PS) -
anticipated June 2027

. QB38 at 44-59 45th Avenue (IS) - TBD

- Q341 - Parcel C at 1-55 54th Avenue
(PS) — anticipated September 2026

LIC Social Service Organizations:
- The Fortune Society
- Hour Children

- Ace Programs for the Homeless

- LIC Community Services
- Saint Mary's Senior Center
- Jacob A. Riis Neighborhood Settlement

- New York City Department of Health &
Mental Hygiene

- AHRC New York City
- Meals on Wheels
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