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' INTRODUCTION

The purpose of this study was to gather community
feedback on the City of Louisville Parks, Open Space,
Recreation & Senior center, Coal Creek Golf Course,
trails, future planning, communication, and more.

This survey research effort and subsequent analysis
were designed to assist the City of Louisville in
developing a plan to reflect the community’s needs
and desires.
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 METHODOLOGY

STATISTICALLY VALID (INVITE) SURVEY

Postcards were mailed to every residential address within the
City of Louisville, with instructions to complete online through

password protected website (1 response per household). Paper
surveys and postage-paid return envelopes were also available ,

upon request, and the survey was translated into Spanish.

i . Total Surveys
7 6 6 nvitation surveys completed
m +/- 3.5% Margin of Error Com pleted

OPEN LINK SURVEY

Later, the online survey was made available to all City of

Louisville stakeholders, including non-residents (e.g., .
commuters, residents of nearby communities) 7,770 Postcards Mailed
® /7,601 Delivered

mm 1 ,407 Open Link surveys completed
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WEIGHTING THE DATA

The demographic profile of the Invite
sample is compared to known
statistics of City of Louisville residents
using data provided by the U.S.
Census and the 2023 ACS 5-Year
Estimates.

Underlying data from the invitation survey
Is weighted by the age, gender,

homeownership, and Hispanic ethnicity of
Louisville residents to ensure appropriate
representation.

The weighting process changes the results only slightly and ultimately makes the
results more accurate and representative of the population.
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‘ KEY FINDINGS

Two samples were collected in the survey effort—the statistically valid Invite sample and the Open
link sample—both of which had strong response rates. Together, they provide an excellent source of

input on topics addressed throughout the survey. In general, responses from the Open link survey are
similar to the Invite sample, a positive finding that indicates a broad consensus across the two groups.

Current Usage

RRC

Parks, recreation, open space, trails, and golf amenities are important as to why respondents live in
Louisville with 93% of either sample rating them as important.

Residents are active users of Louisville’s parks, recreation, trails, and open space systems, with
particularly strong engagement in the trail system, which is used frequently and consistently across
both the Invite and Open samples.

The Invite sample generally reports more frequent use of City amenities than the Open sample,
suggesting that engaged participants are also among the most active users of the full PROST system.

About half of both samples indicate that they have no barriers to using Louisville's PROST amenities.



‘ KEY FINDINGS

Parks

Most residents feel that the City’s park amenities meet community needs, with at least half
of respondents in each sample rating most park features as performing well.

Walking paths/trails are the most important ?ark amenity to both samples with an avera]ge
of 4.7 ou’_ttof 5 followed by restrooms which fell shorter in terms of meeting the needs ot the
community.

When asked to prioritize options for park enhancements, both samples concentrated on
improvements to the urban tree canopy, pathways (trails/sidewalks), and maintenance of
existing amenities.

Recreation & Senior Center

Fitness amenities such as the weight room, indoor pools, locker rooms, and the hot
tub/sauna/cold plunge are the most important to both samples.

These same amenities also rate highly in terms of meeting community needs, suggesting
that current offerings align well with resident expectations.

In terms of potential future enhancements to the Recreation & Senior Center, respondents
from both samples are most supportive of an expanded weight room and program
expansions.

In %eneral, respondents are supportive of investing in Memory Square Pool, with about half
of both samples favoring significant capital investment to keep it open and add amenities.

Z~RRC




‘ KEY FINDINGS

Open Space

Open Space amenities received high importance, with trails, natural habitat areas, and
trailhead amenities consistently viewed as the most important.

Respondents also indicate that most Open Space features are meeting community needs,
with strong majority ratings of 4 or 5 across categories.

Priorities for future OFen Space investment include acquiring additional properties,
continuing fire mitigation, increasing native plant restoration, and improving trail access—
reflectlr%g _? community interest in conservation, ecological health, and expanded
connectivity.

Coal Creek Golf Course

& AmonP respondents who use or are familiar with the facility, golf course amenities that are
broad c}/ accessible, such as the driving range, practice greens, restaurant, and parking are
viewe

The Open sample places higher importance on nearly all golf course amenities compared to
the Invite sample, suggesting an engaged user-base.

Most golf course amenities also perform well in meeting community needs, particularly the
Barklng lot, driving range, leagues, pro shop, and traditional practice putting green, however,
oth samples agree there could be some improvement to the restaurant.

as the most important.

Z“RRC 9




‘ KEY FINDINGS

Trails

A
A) « Residents are highly engaged trail users, with exercise, nature connection, mental well-being,
and passive recreation being the leading reasons for visiting the system.

« Walking and biking far outpace vehicle access as the primary modes of getting to the trails,
underscoring the local, neighborhood-based nature of trail use.

» Important trail amenities—such as soft-surface trails, hard-surface trails, crossings,
underpasses, and trash cans—are widely valued and are generally rated as meeting
community needs.

» Top priorities for enhancement include expanding local and regional trail miles, adding
underpasses, increasing neighborhood connections, improving crossings, and adding more
soft-surface trails.

» Potential improvements most likely to encourage increased trail use include safer road
crossings, more regional trail connections, better access to destinations via trails, and
additional soft-surface trails.

Z“RRC 10




‘ KEY FINDINGS

Overall Department Priorities

E' Across both samples, residents strongly prioritize maintaining and enhancing existing
amenities over building new ones, reflecting a community preference for reinvestment,

upkeep, and improved functionality of current assets.

Investment priorities center on the trail network and open space: expanding trails and safer

crossings are most important, followed by acquiring land for Open Space. Golf Club House
Enhancements are the least supported future priority.

Communication

Communication from the City was rated as moderately effective with an average for 3.6 out
of 5 for the Invite sample and 3.7 for the Open link.

Residents rely on a diverse mix of communication channels to receive City information, with
direct emails, the Recreation & Senior Center program guide, the City website, and the
printed Lantern newsletter being the most common sources.

When asked about their preferred channels, direct email remains the top choice across
both samples, followed by the Lantern newsletter, the program guide, and the City website.

Z~RRC
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‘ CONNECTION TO LOUISVILLE

Just over half of the Louisville resident Invite sample recreates in the city; a third shops, dines, and/or attends
events (etc.); and 13% work in Louisville. The Open link sample is nearly identical to the Invite sample in these
respective categories but about a third (32%) indicated not being Louisville residents.

What is your connection to the City of Louisville?

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

Z~RRC

S

I have no connection to the City of Louisville

Invite

| recreate here (Trails, Parks, Recreation & Senior Center,

| visit here (shop, dine, attend events, etc.) _ 38%
| work here - 13%

Other I 1%

56%

City of Louisville PROST Survey Report

Open

-
- 14%
. 7%

|1%

‘ 1,404

13



‘ TIME IN LOUISVILLE

Invite survey respondents largely are either relatively new residents to Louisville (residents of less than a year
to 5 years — 35%) or longtime residents of 21+ years (32%). The Open link sample in comparison skewed

towards slightly longer-term residents than the Invite, being Louisville residents for 3.0 years more on average
than those of from the Invite sample.

RRC

How many years have you lived in the City of Louisville?

Invite

Less than a year. 3%

1620 [ e+

Open

l3%

17%

19%

14%

10%

37%

n=436 ‘ 783
Avg. 14.9 17.9
Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
City of Louisville PROST Survey Report 14



LOCATION IN LOUISVILLE

INVITE SAMPLE

o
o '3.

il

Using the map below, which area do you live in? es =
. d South Boulder Rd. “;*‘*“‘""“ el
Invite

Area 2 14%

South
Loulsville

21% Area #4

Area 3  Area#7

pgtead €

McCaslin Bivd.

e Jfy SEPTRRC
y N

Area 4 [ 35
Area 5 |0.4%
Area 6 _ 11% -

n=|766 ”3

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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LOCATION IN LOUISVILLE

OPEN SAMPLE

Using the map below, which area do you live in? e D T

South Boulder Rd. b ia

-~ Area#7

McCaslin Bivd.

et

Area 7]0.3%

Other [N 4%

n=950

Dilkon Ry, |

llllllll

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

Z~RRC
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‘ IMPORTANCE TO LIVING IN LOUISVILLE

Access to parks, recreation, open space, trails, and golf amenities is of high importance to nearly all
respondents (93%), regardless of the sample type.

When you chose to live, or choose to stay living in Louisville, how important wasl/is access to parks,
recreation, open space, trails and golf amenities in your decision?

Invite Open

1 - Not at all important | 1% |1%

461 ‘ 942

n=

Avg. 4.7 4.7

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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USE OF AMENITIES

Amenity use is broad, and respondents are highly engaged with Louisville’s amenities. In the Invite sample, nearly all
households report using Open Space (95%) and the Trail System (94%), followed by Parks (90%) and the Recreation &

Senior Center (87%) while Coal Creek Golf Course sees slightly less use (47%). Open link results show similar patterns of use

Parks (81%), Open Space (80%), Trails (80%), Rec & Senior Center (79%), and Golf higher than Invite (60% vs 47%). Very
few chose “none of the above”, underscoring strong community engagement with Louisville’s system.

Note: The following questions are only asked of people who said they use or visit each amenity.

Have you or members of your household ever used or visited the following amenities in Louisville?
Invite Open

Open Space properties (Davidson Mesa, Harper Lake, 95%

o,
Aquarius, etc.) 80%

94% 80%

Trail System

Parks (playgrounds, park shelters, athletic fields, courts,
etc.)

Recreation & Senior Center (pool, attend a program or _ 87%
special event, fitness area, senior center, etc.) 0
Coal Creek Golf Course (restaurant, driving range, golf _ 47% _ 60%
course, etc.) o °

None of the above ‘ 0.1%

81%

79%

n=

762 ‘ 1,407

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

Z“RRC City of Louisville PROST Survey Report
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FREQUENCY OF USE

Among people who use each amenity, over half report weekly visits to the Trail System (67% Invite; 58% Open) and Open Space (55% Invite;
50% Open). Recreation & Senior Center and Parks show a mix of weekly and monthly use (41-42% weekly Invite; 31-47% weekly Open),
indicating steady engagement across seasons. Coal Creek Golf Course is mostly occasional (70% a few times a year Invite; 54% Open), though
weekly golf is more common in the Open sample (17% vs 10%).

In the past 12 months, how frequently have you or members of your household used or visited the following amenities in Louisville?

Rating Category Crosstab by:

Trail System

Open Space properties (Davidson
Mesa, Harper Lake, Aquarius, etc.)

Recreation & Senior Center (pool,
attend a program or special event,
fitness area, senior center, etc.)

Parks (playgrounds, park shelters,
athletic fields, courts, etc.)

Coal Creek Golf Course (restaurant,
driving range, golf course, etc.)

Z~RRC

Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite

Open

Afew times a month

67% . 12%

58%

n= At least once a week

689

1,063

708 55%

1,070 50%

662 41%

1,044 47%

685 42%

1,073 31%

341 .10%
639 .17%

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey.

City of Louisville PROST Survey Report

At least once a month

Afew times a year
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‘ BARRIERS TO USE

* Nearly half of respondents
. o .
report no barrlers (48 /0 InVIte’ What barriers, if any, prevent you or your household from using Louisville's PROS amenities?

53% Open), indicating broad Invite Open
access and ease of use. Too busy, not enough time | 13% I 12%
Crowding / not enough space [N 11% B oo
* The most common constraint Prices / Fees [ 10% . 1%
for both samples is a lack of Hours of operation [ 10% .
time (1 3% |nVite; 12% Open), Programs are not offered at convenient times [l 9% B 5%
with CrOWding (1 1% Invite; 9% Not aware of offerings [l 9% B 2%
Open) and prices/fees (10% Lack of parking [l 7% B 5%
Invite; 11% Open) fOIIOWing. Need more / better restrooms [l 6% B 5%
) ; Lack of facilities or amenities 5% 4%
* AdJUStlng hours and prog ram Programs I'm interested in aren’t offered =5% =4%
times could reduce frICtlon for Prefer other locations and/or providers outside of Louisville [JJJj 4% B 5%
Sor_ne users (1 0% and 9% Safety and security concemns . 2% I 2%
Invite; 7% and 5% Open), and Maintenance issues [ 2% B 2%
|nCFeaS|ng awa reness may Lack of transportation I2% I 1%
also help (9% InV|te; 8% Lack of access for users with disabilities (ADA) | 1% 1%
Open)- Quality of equipment | 1% I1%
Facili Customer Service / Staff Knowledge | 1% 1%
. acility-related concerns are otver I 7% e
less common, including | dontt have amv bart ; .
: : y barriers | 457 I — 53%
parking and restrooms while 0= 732 11,299

safety, maintenance, and
transportation each affect 2%
or fewer.

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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FREQUENCY OF USE

PARKS AMENITIES

Among park users, walking paths/trails are by far the most used feature (95% Invite; 92% Open). Core
amenities such as restrooms and grass play areas follow (64-63% Invite; 62-59% Open), with playgrounds and
shelters showing solid mid-level use (51-49% and 49-43%). The Invite sample generally reports higher use
across amenities, while courts and athletic fields are similar between samples (37% and 31% in both), and the
splashpad remains the least used.

In the past 12 months, which of the following park amenities has your household used?

Invite Open
Restrooms (temporary or permanent) _ 64% _ 62%
Courts (basketball, tennis, voIIeyngilélggggﬁj 379% _ 37%
Community Dog Park _ 36% _ 31%
athietic fields || 31% . ER
splashpad [N 20% B 5%
n=| 631 | 848

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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IMPORTANCE & NEEDS MET

PARKS

IMPORTANCE

Walking paths and trails are the clear priority, with 94% Invite and 93% Open rating them important (4-5).
Restrooms and grass play areas form the next tier of importance with roughly two-thirds rating 4-5 in both samples.

Active and structured amenities are mid-tier: playgrounds, courts, athletic fields, and shelters cluster around half rating
4-5, with the Community Dog Park slightly lower (47% Invite; 40% Open).

The Splashpad is lowest in importance and has the highest share rating it unimportant (1-2), indicating niche demand.

NEEDS MET

Z~RRC

Needs are largely being met across all categories, with at least half of respondents in both samples rating each
amenity a 4 or 5.

The highest ratings appear for walking paths/trails, playgrounds, and grass play areas.
Mid-tier performance is reported for shelters and athletic fields and for the Community Dog Park.

Restrooms were rated lowest, and more respondents gave ratings of 1 or 2; paired with its high importance, restrooms
represent a key improvement opportunity

City of Louisville PROST Survey Report 24



2 City,
E L(l)l}i;ville

Please rate how important the following park amenities are to your household. Please provide an answer even if you have not used the park amenity.

Percent Responding

182 3 485
e 47 o6 | o = wn P
Walking pathsitrails
open 47 w0 |aw s T . [
Invite 3.9 627 I 1% 23% 8% TN 66%
Restrooms (temporary or permanent)
Open 39 823 I 13% 21% 30% EAN 67%
Invite 3.9 626 B 4% 20% (26% AN 66%
Grass play area
Open 38 814 b 15% 22% L 30% RN 63%
Invite 3.4 625 29% 19% A 52%
Playgrounds
Open 34 815 29% 18% 17% I 53%
m Courts (basketball, tennis, volleyball, bocce, Invite 34 623 . 24% 26% 51 %
pickleball) open 3.4 809 B 2% 23% 122% WEETTM 51%
u Invite 3.4 624 | DA 22% 122% BPEI 51%
Athletic fields
Open 34 811 B 2 25% 123% W 50%
z Invite 3.4 626 W17% 24% 26% 124% T 50%
Shelters
< Open 33 814 W 17% 26% 30% 26% [T 43%
Invite 3.1 618 T 36% 16% 7% EEN 47%
Community Dog Park
P Open 29 804 42% 18% REEA 40%
m Invite 2.5 620 BEE 19% 54% 20% O 26%
Splashpad
Open 25 789 21% 52% 27% Dl 22%
o Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
m M 5 - Very important
& ma
o )
2
ELE M 1 - Not at all Important
— ﬁ RRC City of Louisville PROST Survey Report 25




|I: Eitv,-y " Please rate how you think the following park amenities are currently meeting the needs of the community. Please provide an answer even if you have not used
ouisville .
the park amenity.

Percent Responding
1&2 3 48&5

Invite 4.1 477 3% 17% @ EEB s0%
Open 4.1 610 3% 16% R 34% [
Invite 4.1 515 L 4% 17% 2% S 9%

Open 41 644 | 3% 17% % EEAN s0%

Invite 4.1 566 2% 14% %N 83%
Open 40 731 4% 16% s A s0%

Invite 3.9 472 5% 26% 0% AN 69%

Playgrounds

Grass play area

Walking pathsi/trails

Shelters for hosting events

Open 3.9 606 7% 23% VLA 28% palA

Invite 3.9 409 | 7% 23% VLU 27% p(O%A
Athletic fields

Open 3.9 545 | 7% 20% VTIAS 29% felA

Invite 3.9 403 | 9% 26% 31% EEAN 65
Open 39 512 | 9% 24% U 33%  [RN
splasnpaq 1 28 312 12% 29% 2 24% EE 59
Open 37 417 14% 29% U 30%  [h
Courts (basketball, tennis, volleyball, bocce, MVite 36 414 12% 32% 56%
pickeball) open 36 562 15% 27% T 20% B0
Invite 3.5 497 12% 37% TV 17% (T4
13% 31% DA 17% A

Community Dog Park

Restrooms (temporary or permanent)
Open 3.6 644

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

M 5 - Completely

-
AL
=
n
-
ALl
o
ra

7)) -
4
X 5
o 5
ELE M 1 - Not at all
- RRC City of Louisville PROST Survey Report 26




AVERAGE IMPORTANCE - PERFORMANCE MATRIX @

The following pages provide a graphical importance/satisfaction matrix comparing the average rating for importance, and
the average rating for meeting the needs of the community, for each of the facilities and amenities rated by respondents.
This matrix provides four quadrants in relation to the average ratings from all rated categories. These quadrants help to
highlight the level of interest and performance of each, while identifying areas of focus.

High Importance / Low Needs Met High Importance / High Needs Met

These are key areas for improvement. Enhancing Important amenities that currently meet
these facilities/programs could significantly community needs. Maintenance should continue,
improve overall community satisfaction. but major improvements are a lower priority.

Low Importance / High Needs Met

Adequately supported amenities. Future
discussions may consider whether current
resource allocation aligns with long-term
benefits.

Z“RRC 27

Low Importance / Low Needs Met

Niche facilities/programs with a small but
dedicated audience. Tracking participation can
guide future planning.




2 City, N
I e Parks Importance and Needs Met Matrix Importance  Satisfaction

Invite Only
@ Athletic fields 3.4 3.9
o)
il
o
© | . Community Dog Park 3.1 3.9
< :
~ Courts (basketball, tennis, volleyball,
= H bocce, pickleball) 3.4 36
= 3 5
m = Grass play area 3.9 4.1
8 o
S <
= 3
< © Playgrounds 3.4 4.1
%) i
)
2 :
n © © Restrooms (temporary or permanent) 3.9 815
T @ |Average :
m g_ Importance Rating: 3.5
g < o
m - ™ . . Shelters for hosting events 3.4 3.9
> 2 |
8 o
~ x ® @® splashpad 25 3.8
L o
11 @ |
o % © @ \alking paths/irails 47 4.1
o @
Z 5
n o 5
< Ll ] o'
= = () o2
N >2 = . .
o = N | | | 25 , Invite respondents indicate more
O v . " o attention could be given to park
Rating: Meeting the Needs of the Community
m Q Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey rest rooms and cou rts_
—
<
= 0
Z“RRC City of Louisville PROST Survey Report




2 City, N
I e Parks Importance and Needs Met Matrix Importance  Satisfaction

Open Only
® @ Athletic fields 3.4 3.9
<
© o
< . Community Dog Park 2.9 3.9
<
< : .
g;)cucrtes’ E)ti)gksllézt;%”, tennis, volleyball, 34 36
AN H
= z
m g - Grass play area 3.8 4.1
= B
g .
o o] Playgrounds 3.4 4.1
2. @
o
n 8 ™ Restrooms (temporary or permanent) 819 3.6
5 IA
m é_ q:_lm\:ﬁ;igi Rating: 3.5
m - ® . . Shelters for hosting events 3.3 3.9
5 o
-~ 2 o« @® spleshpad 25 37
= =2
W < o
o ;) o | @ \alking paths/irails 47 40
< Z . £
<> o o
< O 87 - .o
- LU % 3 Open Link respondents also indicate
- T 1] - T -
Xo 36 38 40 park restrooms and courts could
o UI) Rating: Meeting the Needs of the Community warrant more attention, Wlth courts
m o Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey . B} .
Sz having more need than in the Invite.
<
= 0

/>~ RRC City of Louisville PROST Survey Report 29
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When asked to prioritize
options for park
enhancements, both samples
concentrated on
improvements to the urban
tree canopy, pathways
(trails/sidewalks), and
maintenance of existing
amenities.

Sustainable practices (e.g.,
water conservation, turf
conversion) form a strong
second tier alongside general
park enhancements.

About one in five in both
samples prioritize more
shade/shelters and new park
locations.

Other items draw smaller
followings, including additional
dog parks, gathering areas,
and landscape/horticultural
areas, seating opportunities,
and vehicle parking/access.

RRC

Of the potential park enhancements below, which would you identify as your top three priorities ?
Invite Open

Urban tree canopy 16% 13%  47% 10% 14% 40%

Pathways (Trails, Sidewalks) 18% 12%  41%

8% 43%

Maintenance of existing amenities (versus new

11% 10% 329 12% 359

improvements)
Sustainable practices (water conseé\c/;t\i/(;?s,igur:; % 239 %  26%
Parks 6% 21% 8% 4% 17%
More shade or shelters BR&L 5% 20% % % 20%
New park locations &4 6% 19% 6% 20%
Lighting for safety/security 6% 16% 4% 4% 14%
Additional dog parks J34 6% 15% 6% 14%
Gathering areas for social events g4 6% 13% 4% 6% 14%
Landscape and/or horticultural areas (planting beds) - 6% 13% - 6% 12%
Seating opportunities- 6% 12% . 8%
Athletic fields &4 1% 6% 4% 15%
Vehicle parking / Access . 6% l 6%
Other. 5% 6%

B 1st W 2nd © 3rd Choice | Top 3 Combined B 1st ™ 2nd © 3rd Choice | Top 3 Combined

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

City of Louisville PROST Survey Report






FREQUENCY OF USE

RECREATION & SENIOR CENTER AMENITIES

Fitness equipment/weight

In the past 12 months, which of the following Recreation & Senior Center amenities has your household used?

room is the most used i o Invite . Open o
amenity at 72% in both ress catlpment TRgT e

samples, followed by indoor Locerrors | == I -
pools (57% Invite; 58% Open) Hottub, saun, cold punoe [N << —

and locker rooms (52% Invite; indoor track |G I

55% Open) . Attended a program or special event _ 37% _ 44%
«  The hot tub/sauna/cold plunge _ SGF°“"2”ZSS CF',""SSI 3133;/ :://
sees frequent use (43% Invite; . o k‘t’:‘l’lw q“artz "“ °:Ir b°|‘|’) o o
46% O en alon Wlth the naoor courts (basketball, racquetball, pickieba _ o _ o

- pen) Og . 270 Outdoor courts (tennis, pickieball) || EGTTN0NG 22% R 24
indoor track (39% Invite; 37%
Open) outdoor playground | 20% D 5%
' o Indoor Turf Gym | 18% I 18
*Program participation is senior Center [N 16% I
substantial, with programs or Outdoor splashpad [N 14% e
special events at 37% Invite; o 5
o ] ’ Indoor playground - 14% - 12%
44 A) Open’ agd grQuP ﬂtgess Party/Event Rental Space-13% -15%
Cc:)lasses at 33 A) an|te’ 38 A) Table games (pool, table-tennis) -12% -13%
pen. child Watch [JJJj 5% | A
¢ Child Watch is the least other [l 4% M 5%
frequently used amenity (5% n=|576 799

both samples).

Z~RRC

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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IMPORTANCE & NEEDS MET

RECREATION & SENIOR CENTER

IMPORTANCE

Top-tier importance centers on fitness and aquatics. Fitness equipment/weight room and indoor pools are highest
rated, with locker rooms and hot tub/sauna/cold plunge close behind.

A middle tier includes Memory Square Outdoor Pool, group fitness classes, and the indoor track.

Lower-tier amenities include party/event rental space, indoor turf gym, table games, indoor playground, outdoor
splashpad, and child watch.

Overall patterns are similar across the Invite and Open samples.

NEEDS MET

RRC

Respondents indicate that the amenities at the Recreation & Senior Center are currently meeting their needs with
every amenity averaging at least 3.7 out of 5 and at least 59% of respondents rating 4-5.

The highest “meets needs” ratings appear for indoor pools, the Senior Center, fithess equipment/weight room, and the
indoor track (roughly 81-84% 4-5).

A solid middle tier includes outdoor playground, locker rooms, group fitness classes, indoor turf gym, and outdoor
splashpad (about 69-75% 4-5).

The Memory Square Outdoor Pool, indoor and outdoor courts, indoor playground, and child watch trend lower within
the set (generally 60-70% 4-5), suggesting areas to monitor for targeted improvements.
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‘ IMPORTANCE

Please rate how important the following Recreation & Senior Center amenities are to your household. Please provide an answer
even if you have not used the amenity.

Fitness equipmentWeight Room

Indoor pools

Locker rooms

Hot tub, sauna, cold plunge

Memory Square Outdoor Pool

Group Fitness Class

Indoor track

Outdoor courts (tennis, pickleball)

Indoor courts (basketball, racquetball,
pickleball)

Senior Center

Outdoor playground

Party/Event Rental Space

Indoor Turf Gym

Table games (pool, table-tennis)

Indoor playground

Qutdoor splashpad

Child Watch

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open

4.2
4.2
4.2
4.2
3.9
3.9
3.8
3.8
3.5
3.6
3.4
3.6
3.4
34
3.2
3.2
3.2
3.2
2.9
3.2
2.7
2.7
2.8
2.8
2.7
2.7
2.7
2.6
2.6
24
2.5
24
2.3
2.3

591
775
586
772
585
770
585
767
580
760
586
764
578
755
572
756
576
756
586
763
579
749
569
737
571
740
574
745
574
747
574
743
570
739

182
B 10%

B 9%

B 1%

B 1%

B 13%

B 13%

B 19%

B 19%

2% 28%

A7%  25%

6% 28%

B 22

A7 27%

B 24%
2290 34%
2% 31%
A75816% 33%
20%1  30%
SN 42%
23%0  33%
E5% 47%
E3%N 46%
D29%15% 44%
12570 18% 43%
EATN16% 47%
ETN16% 47%
2970 43%
DE0AA7% 46%
70N 51%
39%17% 56%
7 52%
E67N17% 53%
27N 61%
27N 59%
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Percent Responding

3 485
1% A7% A7 78 %
14% 167 NG 77%
13% 16% NGO 7N 77%
13% A7% NGO 77 %
20% 121% INAE 7N 67%
20% 1123% 24700 68°%
18% 118% NIN4A70N 63%
17% 123% WNA2%0 65%
17% [ A0 55°%
17% [ NAAN 57%
21% [19% I32%M 51%
21% 120% WNS770MN 58°%
22% 1122% W29%M 51%
25% 123% W28%M 51%
19% [19% W28%M 47% M 5 - Very important
22% 119% 275 47% W4
21% [18% 285 46 % 3
22% [20% 27530 47% 2
17% [R27N 41% M 1 - Not at all Important
18% [A7%32%M 49%
18% [22%0 35%
21% 9% 33%
25% [TH9% 31%
27% [ 30%
23% [ 2%
21% B 32%
1% 6% 27%
28% . 25
20% 9%l 28%
21% I 23%
22% N 26%
26% P 21%
15% N 25%
18% N 23%

34



2 City,
E L(l)l}i;ville

o
LLI
-
Z
LL
O
o
O
Z
LL
n
o
Z
O
=
<C
L
o
O
LLl
o

‘ NEEDS MET

Please rate how you think the following Recreation & Senior Center amenities are currently meeting the needs of the community.
Please provide an answer even if you have not used the amenity.

Indoor pools

Senior Center

Fitness equipment'Weight Room
Hot tub, sauna, cold plunge
Indoor track

Outdoor playground

Locker rooms

Group Fitness Class

Indoor Turf Gym

Outdoor splashpad

Party/Event Rental Space

Table games (pool, table-tennis)

Memory Square Outdoor Pool

Indoor courts (basketball, racquetball,
pickleball)

Outdoor courts (tennis, pickleball)

Indoor playground

Child Watch

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open

4.3
4.2
4.3
4.2
4.2
41
41
41
41
4.1
4.0
4.0
4.0
4.0
4.0
3.9
3.9
4.0
4.0
3.8
3.9
3.9
3.9
3.9
3.8
3.9
3.8
3.8
3.7
3.7
3.7
3.7
3.9
3.8

451
592
281
390
467
617
393
530
385
489
280
361
447
585
379
500
228
335
235
319
253
319
233
312
367
480
305
408
316
421
243
313
163
219

182
3%
4%

| 2%

| 4%
3%
|15%
4%

| 5%
[13%

| 4%
I17%
7%
|'5%

| 6%
|16%

I 7%
7%
I'e%
I'8%
I 111%
I"8%
7%
5%
I'6%
9%
I 10%
7%
8%
B 3%
B o14%
0%
I 12%
I o%
B 1%
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Percent Responding
3
14%
12%
14%
14%
15%
16%
18%
17%
21%
15%
18%
19%
24%
22%
20%
23%
29%
22%
23%
25%
22%
23%
30%
27%
25%
20%
32%
25%
27%
24%
29%
30%
29%
24%

4 &5
[1736% " AT 82°%
A% AT 84 %
1037% " AT 83°%
043% 7 A0 83°%
1744% " INSETa 52%
[1740% " 4070 79%
[1738% " A0 78%
1740% " ISTaM 77 %
[1738% " INS8YaM 76°%
[1743% " NSETaN 1%
[42% 7 S3aM 75%
[40% " ISATaM 74%
11138% " ISA7M 72°%
[37% IS5 72%
[ aa% NS0T 74%
aa% 2T 71 %
1730% IS4 64%
- 39% [W83%N 72%
1729% " INZS72MN 69%
[ 34% [NB0%M 64%
140% IS0 70%
1139% ISl 70%
[1740% " I26% 66%
[1738% " 29%M 67%
11733% 827 66 %
41% " IS0%am 70%
11733% 2870 61%
[1738% 2890 67 %
1133% 275780 60 %
[1738% " 24%0 62%
[37% 2593 61%
[1735% " R24%8 59 %
127% IS5 627
[1137% " N28%M 65

M 5 - Completely
W4

3

2
M 1 - Not at all
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AVERAGE IMPORTANCE - PERFORMANCE MATRIX @

The following pages provide a graphical importance/satisfaction matrix comparing the average rating for importance, and
the average rating for meeting the needs of the community, for each of the facilities and amenities rated by respondents.
This matrix provides four quadrants in relation to the average ratings from all rated categories. These quadrants help to
highlight the level of interest and performance of each, while identifying areas of focus.

High Importance / Low Needs Met High Importance / High Needs Met

These are key areas for improvement. Enhancing Important amenities that currently meet
these facilities/programs could significantly community needs. Maintenance should continue,
improve overall community satisfaction. but major improvements are a lower priority.

Low Importance / High Needs Met

Adequately supported amenities. Future
discussions may consider whether current
resource allocation aligns with long-term
benefits.

Z“RRC 36

Low Importance / Low Needs Met

Niche facilities/programs with a small but
dedicated audience. Tracking participation can
guide future planning.




2 City, N
I e Recreation & Senior Center Importance and Needs Met Matrix Importance  Satisfaction

Invite Only Child Watch 2.3 3.9
. Fitness equipment/Weight Room 4.2 4.2
g 1 . ‘ Group Fitness Class 34 4.0
Hot tub, sauna, cold plunge 3.8 4.1
Q |
L = . Indoor Turf Gym 2.7 3.9
| Indoor courts (basketball, racquetball, 3.2 3.8
F 2l - 2 i pickleball) ’ '
m <§E E Indoor playground 2.6 3.7
E (dp) § g J . Indoor pools 4.2 43
[¢]
ILI_J :g . . Indoor track 3.4 4.1
m S ‘§ g ] . Locker rooms 3.9 4.0
n Z § . Memory Square Outdoor Pool 3.5 3.8
I 6 & -Avemage
m o g- «® Imporﬁ_gce Rating: 3.2 ‘ Outdoor courts (tennis, pickleball) 3.2 3.7
g E t_:» < Outdoor playground 2.7 4.0
c ™ H
P = : . . Outdoor splashpad 285 4.0
LLJ e
— O : ) . ‘ Party/Event Rental Space 2.8 3.9
m % ‘ . Senior Center 2.9 43
©
u E o 2 . Table games (pool, table-tennis) 2.7 3.9
< U »
7 < 3
< N T CD c
D2 .
= g 3 Courts appear to be a concern for Invite
N =5
g o o : : <8 : . respondents, as well as the Memory
— 3.8 4.0 4.2
= Square Outdoor Pool. Fitness equipment
o < Rating: Meeting the Needs of the Community q . L. quip
m &J Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey and |ndoor pOOIS are servicli ng the
E 8 community well.
= X
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2 City, N
E Louisville Recreation & Senior Center Importance and Needs Met Matrix Importance  Satisfaction

Open Only Child Watch 23 38
. Fitness equipment/Weight Room 4.2 4.1
3 ] . 0 Group Fitness Class 3.5 3.9
L :
| Hot tub, sauna, cold plunge 3.8 4.1
(ol Q| s
2 = . Indoor Turf Gym 2.7 3.9
< : Indoor courts (basketball, racquetball, 3.2 3.8
P N s 2 pickleball) : :
m A E : Indoor playground 2.5 3.7
[}] :
E % g g J e . Indoor pools 4.2 4.2
o
Z :g : . Indoor track 3.4 4.1
- <
m E 8 ™ ® Locker rooms 3.9 4.0
= :
n ol g ~ Averﬁge . . Memory Square Outdoor Pool 3.5 3.9
O & o -
m o g- @ |Importance Rating: 3.2 : ‘ Outdoor courts (tennis, pickleball) 32 37
m E _D') o Outdoor playground 2.7 4.0
c O]
z Z ﬁ : . Outdoor splashpad 24 3.9
O 2 . . ‘ Party/Event Rental Space 2.8 3.9
LLl % @ @ senior Center 3.1 4.2
©
u Z o o ‘o . Table games (pool, table-tennis) 2.6 3.9
Hsp
z L 1.
n N P 2
N O:c
" o5 24
s . . . ..
. % o | 2z Open link respondents indicate similar
= 3.8 4.0 4.2 areas of improvement as the Invite with
o 5 Rating: Meeting the Needs of the Community the addition of focus on group fithess
m o Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
) classes.
= 0
= X
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TOP 3 ENHANCEMENTS

RECREATION & SENIOR CENTER

In terms of potential future enhancements to

the

Recreation & Senior Center,

respondents from both samples are most

supportive of an expanded weight room and

program expansions.

Outdoor fitness opportunities, locker room
renovations and expanded group fithess
class area were also supported by at least
22% of either sample.

Aqguatic and senior-focused items attract
smaller but meaningful followings: additional
outdoor and indoor leisure aquatics, indoor
aquatics for exercise (14% both), Senior
Center programs (14% Invite; 17% Open)
and facility upgrades (12% Invite; 16%
Open);

Parking/access is the lowest priority at
around 11% in both samples.

RRC

Of the potential Recreation & Senior Center enhancements below, which would you identify as your top three priorities?

Invite Open
Expanded weight room area (weights, cardio, etc.) 6% 35% _ 6% 34%
Program expansions (more fitness classes, swim Iessgtrés.i % 319 _ % 319
Outdoor fitness opportunities 13% 27% 10%  23%
Locker room renovations 8% 24% 6% 22%
Expanded group fitness class area (classes, studios, etc.) % 22% 8% 23%
Additional community spaces(youth, teen, adult gathering) 9%  22% 6% 16%
Additional multi-purpose indoor courts 8% 16% ™% 17%
Additional outdoor aquatic amenities for leisure or play 4% 16% 5% 19%
Additional indoor aquatic amenities for leisure or play 4% 15% 5% 13%
Additional indoor aquatic amenities for exercise 3% 14% 4% 14%
Senior Center programming and events 3% 14% 5% 17%
Senior Center facility/building upgrades 12% 4% 16%
Parking / Access Improvements -4% 11% 5% 11%
Additional outdoor aquatic amenities for exercise 3% 1% 4% 17%
Other 5% 12% 3% 8%
B 1st W 2nd © 3rd Choice | Top 3 Combined B 1st W 2nd  3rd Choice | Top 3 Combined
Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
City of Louisville PROST Survey Report 39



‘ MEMORY SQUARE POOL

In general, respondents are supportive of investing in Memory Square Pool, with about half of both samples favoring
significant capital investment to keep it open and add amenities. About one in five would prefer to build a new pool at a
different location, while smaller shares prefer minimal repairs and very few support closing the pool. Overall, both samples are

aligned with preferences with the future of Memory Square Pool.

Memory Square pool, located at 801 Grant St, is currently the City’s only outdoor pool. Built in 1974, it will soon need significant
maintenance investments. To ensure potential future spending aligns with community desires, to what extent should the City invest in

repairs and/or upgrades?

Invite

Invest in significant capital expenses to keep it open
with current and future additional amenities

49%

Stop investing in repairs and build a new pool at a
different location that serves a larger user group

22%

Make only the minimal level of repairs to keep the
pool open

18%

Stop investing in repairs and close the pool. Louisville

0,
doesn’t need an outdoor pool. 4%

Other 8%

a1
N
w

n=

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
A RRC City of Louisville PROST Survey Report

Open

51%
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FREQUENCY OF USE

OPEN SPACE AMENITIES

Respondents are frequent users of
the trail system, with about two-
thirds using it at least once a week
and only a very small share saying
they haven’t used it.

Nature-based experiences are regular
with many respondents visiting natural
habitat areas weekly (roughly 4-5 in
10), while trailhead amenities and
parking lots are used more monthly or
seasonally.

Use is more selective for niche
amenities: the Davidson Mesa Dog
Off-Leash Area, interpretive and
directional signage, and the Harper
Lake vault restroom show higher “have
not used” rates, indicating narrower
audiences or situational use.

Educational programs and volunteer
events draw relatively few users; with a
large majority reporting they have not
participated.

RRC

In the past 12 months, how frequently have you or members of your household used and/or benefited from each of the following
Open Space areas and amenities?

Rating Category

Trail system

Natural habitat (plant or animal
observation, scenic views, etc.)

Trail head amenities (seating,
information kiosks, trash cans,
etc.)

Parking lots (specifically for
vehicle parking)

Directional signage (maps and
navigational elements)

Interpretive signage (natural
resource and historical education)

Vault restroom at Harper Lake

Davidson Mesa Dog Off Leash
Area

Volunteer events and/or programs

Educational programs

Other

Crosstab by:

Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite

Open

n=

602
752
600
738
603
748
601
753
601
737
599
733
603
745
598
736
599
731
598
727
21
38

Atleast once aweek Afew times a month Atleastonce a month Afew times ayear

O [

I 63
— X
I 40
B 22
B 23%
| RERA
2%
I5%

le%

7%

|3%

5%

le%

Bo%
0%

[1%

[1%

1%

1%

B 262
B 292

B 5%
B 4%
Wi
B 24
W7
B 5%
B 3%
B11%
Bs%
l7%
5%
7%
8%

B 10%
7%

| 2%

| 2%

| 2%

| 1%
B

fs%

B o%
B 9%
B 0%

B 13%

B 16%
B 19%
Wi

B 13%
B11%
B 12%
B11%
B 14%
B7%
7%
I5%
7%
| 3%
I 4%
| 2%
| 3%

B 1%

B 1%

B 20%

B 19%
N 30%
N 32%
N 32%
N 37%
P 46%
P 43%
A 50%
P 43%
P 31%
N 30%
M 19%

W 17%

B 21%

P 24%
M 21%

o 21%

B11%

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey. Rating categories are sorted by average rating in descending order.
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Have not used

2%
1%

8%

11%

7%

9%

15%
15%
27%
32%
25%
35%
50%
49%
57%
59%
2%
69%
74%
74%
62%
53%
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IMPORTANCE & NEEDS MET

OPEN SPACE

IMPORTANCE

Importance mirrors usage patterns with the trail system which is used most often, is also rated most important (93—
94% 4-5), followed by natural habitat areas (75-82% 4-5).

ltems with more periodic use receive mid-tier importance, including trailhead amenities and conservation areas (56—
62% 4-5), with parking in a similar range (47-50%).

Programs show the lowest reach and importance—interpretive/educational programs and volunteer events—each
drawing roughly 25-35% rating them 4-5, consistent with their limited participation in the frequency results.

NEEDS MET

RRC

Open Space amenities meet community needs at a high level, with a majority rating every item 4-5.
Top rated amenities include the trail system, natural habitat, and trailhead amenities.

A solid middle tier includes conservation areas, parking lots, directional and interpretive signage, and the Harper Lake
vault restroom (generally mid-60s to low-70s 4-5).

Lower within the set but still majority positive are educational programs and volunteer events.

City of Louisville PROST Survey Report 43
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Please rate how important the following Open Space amenities are to your household. Please provide an answer even if you have not used

the amenity.

Trail system

Natural habitat (plant or animal
observation, scenic views, etc.)

Trail head amenities (seating, information
kiosks, trash cans, etc.)

Conservation areas (areas with no or
limited recreation use)

Parking Lots (specifically for vehicle
parking)

Vault restroom at Harper Lake

Davidson Mesa Dog Off Leash Area

Directional Signage (maps and
navigational elements)

Interpretive Signage (natural resource and
historical education)

Educational programs

Volunteer events and/or programs

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

Z“RRC

Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite

Open

4.7
4.8
4.3
4.2
3.8
3.7
3.8
3.6
3.4
3.4
3.3
3.2
3.2
3.0
3.1
2.9
3.1
2.9
3.0
2.8
3.0
2.8

599
745
603
743
601
745
599
737
596
744
598
739
598
731
599
730
599
735
598
731
601
729

182
13%

|2%

J 8%

b 10%

| 13%

b 16%

B 7%

B 2%
W17% 27%

| A
0 18% 31%
TXA15% 34%
26% DKL
4%
N 19% 33%
il 21% 38%
B 2%
HEA20% 37%
N 17% 33%
B 25% 41%
N 17% 33%
W 26% 41%

Percent Responding
3
3%
3%
11%
15%
27%
25%
20%
22%
26%
25%
26%
22%
18%
19%
28%
30%
36%
34%
33%
31%
37%
34%
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4&5
83% 93%

84% 94%

65% 82%

56% 75%

7Y/ 56 %

VAL 4T %

271% X2
T 43%
26% [PA
33% [reh

7% 32%

29%
17%E28)

A7%00 27%

30%

N 25%

M 5 - Very important
w4

3

2
M 1 - Not at all Important
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Please rate how you think the following Open Space amenities are currently meeting the needs of the community. Please provide an answer
even if you have not used the amenity.

Percent Responding

182 3 485
Invite 41 522 2% 17% 4% EEAN s1%
Trail system

Natural habitat (plant or animal 'Nvité 40 476 5% 19% 32% I
observation, scenic views, etc.) Open 40 547 ‘ 5% 23%, 30% oA
Invite 4.1 492 3% 21% 35% 76%

Open 39 590 [l4% 23% CYC 72%

Trail head amenities (seating, information
kiosks, trash cans, etc.)

Conservation areas (areas with no or MVit€ 3.9 37 | 6% 29% Al 65%
limited recreation use) open 38 423 l10% 28% 27% [73

Parking Lots (specifically for vehicle 'MVit€ 3.8 460 | 10% 26% AL 64%
parking) open 37 559 [9%11% 30% 21% 42 =Z Completely
Invite 4.0 345  [H7% 22% 36% pabh 3
Vault restroom at Harper Lake . 2
0, 0, 0,
Open 3.8 423 I 13% 20% 33% [I:§A B 1 - Not at all

Invite. 41 360  [15% 22% 7 74%
open 39 428 [lo% 21% Yl 70%

Davidson Mesa Dog Off Leash Area

Invite 40 395 5% 23% VRN 72%
7% 28% 26% [34

7% 21% 271% X

Directional Signage (maps and

navigational elements) Open 3.8 479

Interpretive Signage (natural resource and MVt 3.9 387

historical education) Open 38 459 8% 32% 25/ 60%

Invite 3.8 252 7% 31% A5/ 62 %

|

|

|

|

Educational programs |
open 36 311 [M10% 35% L 5%

|

|

Invite 3.8 251 10% 28% LAY/ 62 %
Volunteer events and/or programs
Open 3.7 319 9% 35% V73 55%

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

~~RRC City of Louisville PROST Survey Report
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AVERAGE IMPORTANCE - PERFORMANCE MATRIX @

The following pages provide a graphical importance/satisfaction matrix comparing the average rating for importance, and
the average rating for meeting the needs of the community, for each of the facilities and amenities rated by respondents.
This matrix provides four quadrants in relation to the average ratings from all rated categories. These quadrants help to
highlight the level of interest and performance of each, while identifying areas of focus.

High Importance / Low Needs Met High Importance / High Needs Met

These are key areas for improvement. Enhancing Important amenities that currently meet
these facilities/programs could significantly community needs. Maintenance should continue,
improve overall community satisfaction. but major improvements are a lower priority.

Low Importance / High Needs Met

Adequately supported amenities. Future
discussions may consider whether current
resource allocation aligns with long-term
benefits.

Z“RRC 46

Low Importance / Low Needs Met

Niche facilities/programs with a small but
dedicated audience. Tracking participation can
guide future planning.




B City, ) !
E Lcl)l}i;ville Open Space Importance and Needs Met Matrix Importance  Satisfaction

Invite OnIy C ti ( ith
o | @ [omnaonaesEemwinoo | gp g
<
. Davidson Mesa Dog Off Leash Area 3.2 4.1
© |
N Directional Signage (maps and 3.1 40
navigational elements) : ’
q— -
= . Educational programs 3.0 3.8
= ke
o i
£ N : Interpretive Signage (natural resource
m 3 < : . and historical education) 3.1 3.9
=]
E :E Natural habitat (plant or animal 43 4.0
o < observation, scenic views, etc.) ’ ’
N e
[}
Q Parking Lots (specifically for vehicle
n s . parking) 3.4 3.8
g ® o
X @
m a . Trail head amenities (seating, 3.8 41
£ information kiosks, trash cans, etc.) . ’
z o £ « Average Trail system 4.7 4.1
— 5 &U Importance Rating: 3.5
3 ;
m %) ™ ‘ . Vault restroom at Harper Lake 3.3 4.0
LL
o |: g | m ' . Volunteer events and/or programs 3.0 3.8
2 = o
Z 3
g a1 @ 23
® © 3 . . .
= ol Open Space amenities are typically serving the
oz 2 s - = o community in step with their associated
o o ' _ _ o importances/needs. Conservation areas were
(dp) Rating: Meeting the Needs of the Community h . hich . isf .
(o B — Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey the one amenity which community satisfaction
L could improve.
g
| O
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2 City, N
I e Open Space Importance and Needs Met Matrix Importance  Satisfaction

Open Only . Conservation areas (areas with no or 36 38
: limited recreation use) : ’

©
ok
. Davidson Mesa Dog Off Leash Area 3.0 3.9
@ |
Al Directional Signage (maps and 29 38
navigational elements) : ’
~
P ~ . Educational programs 2.8 3.6
T
m .g : . . Interpretive Signage (natural resource 2
3 : and historical education) 9 38
=]
E :E Q | Natural habitat (plant or animal 4.2 4.0
m o ¥ observation, scenic views, etc.) .
[}
Q Parking Lots (specifically for vehicle
n Ll § g | . parking) realyTorven 3.4 37
—I ’
m o 8_ : . . Trail head amenities (seating, 3.7 3.9
m E g g ] . information kiosks, trash cans, etc.) . ’
)
z % g Trail system 48 41
§ {Average @
— ! (14 Importance Rating: 3.4
Z . Vault restroom at Harper Lake 3.2 3.8
W = o
@
u Z m Volunteer events and/or programs 2.8 3.7
IS_J o | -
= @ o
< @) P mg&
- N 3 @ 2
58 . . . .
oy O 2 | | | Open Link respondents indicate parking
< 3.8 4.0 lots struggle to meet community needs in
o ‘e .
2 n Rating: Meeting the Needs of the Community addition to the conservation areas also
Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey . . .
= < highlighted by Invite respondents.
o
| O
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TOP 3 ENHANCEMENTS

OPEN SPACE

In terms of future enhancement to Open
Space, acquiring additional Open Space is the
top priority selected by over half of both
samples, closely followed by continuing fire
mitigation work and native plant restoration.
« Trail improvements also received strong
support with about a quarter of both samples
selecting new neighborhood trail access or

improvements to existing trails in their top
three.

« Lower priorities include wildlife monitoring,
program expansion and closure/restoration of
social trails.

Of the potential Open Space enhancements below, which would you identify as your top three priorities?

Invite

Acquisition of additional properties or acreage to zone as Open Space _7"/ 53%
Continued fire mitigation work 13% 46%

Increase restoration of native plant species (grazing, weed control,

% oo 0,
seeding, etc.) 12% 3%

New neighborhood trail access -8% 25%
Improvement to existing trails (such as regrading or resurfacing) -3% 23%
Site amenities where allowed (benches, trashcans, shade structures, etc.) l 14% 22%
Preservation/Protection areas (no or limited recreation use) - 19%
Development and enhancement of undesignated trails (i.e. social trails) .6%17%
Trailhead parking I 9%
Create a nature center I 8%
Increase monitoring and management of wildlife I 8%
Program expansions (more classes, tours, volunteer, educational etc.)I 6%
Closure and restoration of undesignated trails (i.e. social trails)l 4%
Otherl 6%
B 1st W 2nd

3rd Choice | Top 3 Combined M 1st M 2nd

Open

% 54%

1% 54%

12% 34%

-s% 24%
TA10% 1% 279,
.10%19%
- 20%
.8% 16%
I 10%

I 8%
Ie%g%

I o

J

4%

3rd Choice | Top 3 Combined

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

Z~RRC
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COAL CREEK GOLF COURSE




FREQUENCY OF USE

COAL CREEK GOLF COURSE AMENITIES

Of those that have visited the golf course, use centers on practice and social amenities. The driving range is most frequently
used, followed by the traditional putting green, parking lot, restaurant, and chipping green. Participation in leagues, lessons,
tournaments, club fitting, and junior programs involves smaller shares, and the Open sample generally reports higher use
across amenities.

In the past 12 months, which of the following golf course amenities has your household used?

Invite

Practice putting green (traditional style ) _ 57%
Parking Lot [ 52%
Restaurant _ 51%
Chipping green _ 47%
Pro shop _ 39%
Practice putting green (“punch-bowl” style) _ 35%
Leagues (Men’s, Women’s, Senior, etc.) - 12%
Lessons - 1%
Tournaments - 9%

Club fitting / repair - 7%
Junior Programs . 5%

other [N 11%

n=|265

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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IMPORTANCE & NEEDS MET

COAL CREEK GOLF COURSE

IMPORTANCE

« The Open sample generally rates golf course amenities as more important than the Invite sample.

« Importance concentrates on amenities accessible to most users, including the driving range, traditional putting green,
chipping green, restaurant, and parking, which receive the highest 4-5 ratings in both samples.

« Specialized or organized offerings such as leagues, junior programs, tournaments, club fitting, and the “punch-bowl!”
putting green draw lower importance.

NEEDS MET
- Core amenities meet needs well, led by the driving range and parking lot (about 80%+ rating 4-5 in both samples).
« Leagues and the pro shop also perform strongly, with traditional putting green and tournaments close behind.

« The restaurant is the lowest performer (~36-44% 4-5), suggesting an opportunity to enhance food and beverage
service relative to other golf amenities.

/A RRC City of Louisville PROST Survey Report 52
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Please rate how important the following Golf Course amenities are to your household. Please provide an answer even if you have

not used the amenity.

Driving range

Practice putting green (traditional style )

Chipping green

Restaurant

Parking Lot

Pro shop

Practice putting green (“punch-bow!” style)

Lessons

Leagues (Men’s, Women'’s, Senior, etc.)

Junior Programs

Tournaments

Club fitting / repair

Other

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite

Open

3.8
4.0
3.5
3.9
3.4
3.8
3.3
3.6
3.2
3.6
3.0
3.3
2.8
2.9
2.8
2.9
2.6
2.9
2.8
2.7
23
2.5
22
2.5
2.8
3.3

297
514
298
514
296
506
293
509
294
496
292
503
296
497
292
491
293
490
291
481
291
479
289
485
31

60

1&2
& 25%

| BRI

29%

| BEERA

PR 30%
B 20%

A 25%

B 2%

23% KNI
2%

38%
30%
s
43%
46%
PY15% 40%
47%
4%
S 46%
50%
56%
51%
58%
7l 19% 51%
T
40%

Percent Responding

3 485
9% S 5%
9% 20% IR 74%
11% Ve 60%

10% 50% 71%

15% "23% IEZTIN 55%

13% 44% 67%

1% T I
22% <V L/ 56%
2% T

21% Ll 57%
24% Tl 39%
19% 120% WEZTAN 51%
16% 5 40%
18% 8% 2 39%
21% 21% kX34

22% 121% K17 38%

28% &1 26%

20% 24% P
20% PR 34%
15% T 35%
26% T 1a%
23% A 26%
24% Tl 1a%
26% T 23%

7% <V 41%
7% 53% 53%

City of Louisville PROST Survey Report

M 5 - Very important
M4

3

2
[l 1 - Not at all Important
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‘ NEEDS MET

»

Please rate how you think the following Golf Course amenities are currently meeting the needs of the community. Please provide

an answer even if you have not used the amenity.

Parking Lot

Driving range

Leagues (Men’s, Women'’s, Senior, etc.)

Pro shop

Practice putting green (traditional style )

Tournaments

Chipping green

Junior Programs

Lessons

Club fitting / repair

Practice putting green (“punch-bowl!” style)

Restaurant

Other

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

RRC

Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite

Open

4.3
4.1
4.2
4.2
3.9
4.0
3.8
4.0
3.8
3.8
3.8
3.7
3.8
3.7
3.8
3.7
3.8
3.6
3.7
3.6
3.8
3.5
3.0
2.8
2.8
2.1

189
370
187
389
106
226
148
336
175
383
90

177
171
368
83

172
102
225
82

169
146
334
189
376
15

36

6%
| 6%
| 4%
| 4%
| 10%
B 9%
| 8%
117%

b 19%

I 16%
§ 9%

B 13%
I 1%
I 15%
| 9%

B 5%
I 1%
b 13%
I 1%
B 6%
B 6%

B 24%
35%
%

1&2

BT 49%
RSN 19% 67%

City of Louisville PROST Survey Report

Percent Responding
3
16%
15%
14%
14%

21%

19%

29%
22%
12%

20%
26%
26%

19%

23%
32%
25%
25%
28%
34%
29%
14%
17%

21%

23%
8%
17%

4 &5

25 T 75

37% T IEE 79%
1 35%  NCEE7N 2%
a2% LT 81%
1 83%  IEGZIN 69%
1 30% IEEZN 71%
1 35% NI 63%
33% KaNA
L 38%  [90
<y &/ 64 %
1 34%  WEIZN 65%
127% TN 61%
37% T NECM 67%
35% LN 62%
127% EZ 59%
129% ELZ 60%
35%  MELZM 65%
1 33% R 58%
126% WEEI/M 55%
8 28% 7
35%  EEZAN 70%
32% EENA
- 29% [1144%
122% [ 36%
DUREDTZ 43%
7%

M 5 - Completely
w4

3

2
M 1 - Not at all
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AVERAGE IMPORTANCE - PERFORMANCE MATRIX @

The following pages provide a graphical importance/satisfaction matrix comparing the average rating for importance, and
the average rating for meeting the needs of the community, for each of the facilities and amenities rated by respondents.
This matrix provides four quadrants in relation to the average ratings from all rated categories. These quadrants help to
highlight the level of interest and performance of each, while identifying areas of focus.

High Importance / Low Needs Met High Importance / High Needs Met

These are key areas for improvement. Enhancing Important amenities that currently meet
these facilities/programs could significantly community needs. Maintenance should continue,
improve overall community satisfaction. but major improvements are a lower priority.

Low Importance / High Needs Met

Adequately supported amenities. Future
discussions may consider whether current
resource allocation aligns with long-term
benefits.

Z“RRC 55

Low Importance / Low Needs Met

Niche facilities/programs with a small but
dedicated audience. Tracking participation can
guide future planning.




2 City, N
I e Coal Creek Golf Course Importance and Needs Met Matrix Importance  Satisfaction
Invite Only

: . Chipping green 3.4 3.8
o | @ cClubfitting / repair 2.2 3.7
~
- . Driving range 3.8 4.2
¥
. Junior Programs 2.8 3.8
2
E 5 % ° . Leagues (Men’s, Women’s, Senior, etc.) 2.6 3.9
L i
o 2 o
E 2 g « . Lessons 2.8 3.8
< T
m wn 2 3 Parking Lot 3.2 43
Ll 3 o
c :
a I§ -g g 4 Practice putting green (traditional style ) 315 3.8
o
m Z E - . Pralctice putting green (“punch-bowl!” 28 38
| & o |Average style)
Importance Rating: 3.0 :
z IEIDJ g © . Pro shop 3.0 38
~— X & :
m 8 “ Restaurant 3.3 3.0
5
u O - w . Tournaments 2.3 3.8
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ﬁ o N o ?E ’ 1 i
< o 2z Coal Creek’s restaurant, as indicated by
14 I‘-IIJ 30 32 34 36 3.8 40 42 its lower satisfaction scores, is a clear
O O Rating: Meeting the Needs of the Community area of focus for Invite respondents when
m | Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey . . .
E < considering golf course improvements.
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2 City, N
I e Coal Creek Golf Course Importance and Needs Met Matrix Importance  Satisfaction

Open Only ) . Chipping green 3.8 3.7
S
< :
@ cCubitting / repair 2.5 3.6
2' . . Driving range 4.0 4.2
© . Junior Programs 2.7 3.7
> o
E 5 % : Leagues (Men’s, Women’s, Senior, etc.) 29 4.0
o 2 o
E 2 3 @ . Lessons 29 3.6
<C T A
m w “3 < Parking Lot 36 4.1
=l
gy -g Practice putting green (traditional style ) 3.9 3.8
m ; S« |Average :
= £ o "|Importance Rating: 3.2 Practice putting green (“punch-bow!”
TR £ ®
£ £ ;
N ® 2. Pro shop 3.3 4.0
 © =
~ X :
2 ‘ . Restaurant 3.6 2.8
W o |
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= . ® 5
g ~ S8 Coal Creek’s restaurant is also equally
o “ > o . " o 0 e highlighted by Open link respondents as
o (@) Rating: Meeting the Needs of the Community 9 g i y Up P
Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey an area Of Im rovement.
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TOP 3 ENHANCEMENTS

COAL CREEK GOLF COURSE

« Of the potential golf course
enhancements, both
samples are closely
aligned and most
supportive of course
maintenance and condition
improvements,
restaurant/food & beverage
services, and practice
facilities enhancements.

» Clubhouse projects are
mid-tier while parking
ranks enhancements are
the lowest priority.

Z~RRC

Of the potential golf course enhancements below, which would you identify as your top three priorities?

Invite

Course maintenance and conditions

Restaurant / Food / Beverage Services JIRs 26% 64%

Practice facilities B3 1% 57%

Clubhouse expansion and/or replacement gz 13% 31%

Clubhouse renovations 15% 26%

Parking 9%

Other 9%

B 1st M 2nd © 3rd Choice | Top 3 Combined
Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

City of Louisville PROST Survey Report

9% 72%

Open

9% 75%

25% 65%

15% 60%

9% 10% 29%

15% 28%

10% 15%

B 1st ¥ 2nd

8%

3rd Choice | Top 3 Combined
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‘ REASONS FOR TRAILS VISITATION

Note: the following questions were asked to all respondents.

Health and well-being lead trail use: to exercise, to be outside and connect with nature, and to relax or improve mental well-being.
Many also use trails for enjoyment and daily life, including passive recreation, walking pets, and socializing with friends or family.
Functional trips are less common, with smaller shares citing errands or commuting, and only a small share say they do not use
the trail system (about 2% Invite; 10% Open).

Why do you visit Louisville's trail system?

Invite Open

To exercise 90% 80%

To be outside and/or connect with nature 81% 72%

To relax, recharge or improve mental well-being 79% 64%

Passive recreation / Just for fun 59% 47%

To exercise pets 45% 40%

To socialize or hang-out with friends and family 38% 33%

Running errands 20%

Commuting to work - 13%

Commuting to school - 8%

Other

2%

I don’t use the trail system I2%

n=| 744

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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NON-VEHICULAR TRANSPORTATION

Active transportation is common in Louisville. About half of respondents use walking or biking to reach
destinations at least weekly (56% Invite; 43% Open), with another group doing so a few times per month.
Vehicle-only travel is more prevalent in the Open sample (7% Invite; 19% Open), suggesting that residents in
the representative sample rely on non-vehicular modes more frequently.

How often do you use non-vehicular modes of transportation (i.e. walking, biking) to get to a destination in Louisville?

Invite Open

At least once a week 56% 43%

A few times a month 19% 13%

9%

At least once a month

1% 16%

I 3
=S

Afew times a year

Never 7% 19%

N
N
N

1,298

n=

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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‘ TRANSPORTATION TO TRAILS

Active transportation outpaces driving to Louisville’s trails. Most users walk (89% Invite; 77% Open) and many
bike or e-bike (52% Invite; 45% Open), compared with about a third who drive and park. Transit, micromobility,

mobility aids, and ride services are used by very small shares.

When using the trail system, how do you typically get to the trails?

Invite

Walk

Car (I drive to a trail or trailhead and park) _ 36%

Public transportation (RTD or Via) | 0.3%

Micromobility Device (Scooter, Skateboard,
etc.)

Mobility aid (such as wheelchair) | 0.2%

89%

0.2%

Ride service (Uber, Lyft, etc.) | 0.1%
I don’t use the trail system | 0.2%

n=|726

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

/f&% RRC City of Louisville PROST Survey Report

Open

77%

45%

34%
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Invite respondents more frequently use all listed trail system amenities than Open link respondents.
Designated trails are the most heavily used amenity while convenience features like underpasses
and pet pick-up bag dispensers are moderately used, similar to regional trail connections.

In the past 12 months, how frequently have you or members of your household used each of the following trail system amenities?

Rating Category

Hard-surface trails (concrete or asphailt)

Soft-surface trails (gravel or crusher fines)

Dirt trails (aka undesignated or social
trails)

Enhanced pedestrian crossings (such as
flashing beacons)

Trash cans

Underpasses

Pet pick-up bag dispensers

Trail connections to other municipalities /
regional trails

Crosstab by:

Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite
Open
Invite

Open

n= At least once a week

731 | ¢6% [ 15%
1,218 | 0%
732 | 55
1,220 | 7%
714 | 34%
1,161 [ 28%

721 | 34%
1,165 [ 27%

724 | 33%
1,179 [ 26%

720 [ 30%
1,189 [ 24%

701 [ 21%
1,132 [ 18%

710 [J18%

1,159 [JJ13%

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey.
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A few times a month

At least once a month

l 5%

W 9%

B 10%
B 10%
B 14%
B 10%
B 14%
B 12%

Afew times a year

N 10%
W 15%
W 13%
W 17%
T 21%
T 22%
I 25%
Y 20%
I 25%
I 26%
I 25%
I 24%
W 14%
W 14%
N 30%
N 27%

Have not used

4%

B 13%

§4%

B 12%

B 17%

B 25%

B 9%

B 24%

B 1%

B 21%

B 14%

B 20%
B s0%
I 527%
B 252
B 34%

63



The listed trail system amenities of this slide were the least utilized by survey respondents. Despite their less
frequent use, all were utilized by a majority Invite and Open link respondents at least a few times a year other
than bike racks and/or other specific amenities indicated by the respondent, which are typically used by 40% or
less of respondents each year.

In the past 12 months, how frequently have you or members of your household used each of the following trail system amenities?

F‘ Rating Category Crosstab by: n= At least once a week Afew times a month At least once a month Afew times a year Have not used
H o, 0, 0, 0,
: Directional Signage (maps and Invite 700 I 9% l 12% l 12% - 36%
(q\| navigational elements) 1,125 || 8% W% W 1% T 31%
m LL- Invite 712 8% 1% B 21% T ss%
O Trailhead Parking
o o~ Open 1,166 ] 7% W11 W 13% R
L Invite 706 [J8% B 13% B 13% N a7%
0O Seating
> = Open 1,123 || 5% | 52 B 12% T 4%
0 N Invite 713 8% B 3% W 12% I 38%
—_— Shade structures
z N Open 1,136 4% B2 B 2% I 30%
m LL Invite 711 6% 0% B 1% I 34%
" Restrooms
= Open 1,158 | 5% | B2 J 10% I 35%
: < Invite 692 7% | N7 T 18%
LlJ o (] (] (]
E Bike racks . , , .
< Open 1,112 4% 7% 8% 19%
1T o Invite 50 [J1e% |3% | 4% | 4%
Other
z < Open 131 [10% | 5% I 5% | 5%
I I m Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey.
|_
|

A RRC City of Louisville PROST Survey Report
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IMPORTANCE & NEEDS MET

TRAILS

IMPORTANCE

 Trail surfaces rated as most important, with soft-surface and hard-surface trails topping both samples (about 69-85%
rating 4-5).

« Safety and connectivity amenities such as underpasses, enhanced crossings, trash cans, and regional trail
connections all draw strong support (roughly 66—74% 4-5).

- Comfort and convenience items show moderate importance, including restrooms, pet waste stations, shade
structures, and directional signage

« Access and amenities such as trailhead parking, seating, and bike racks rated lowest in importance and results are
broadly aligned between Invite and Open.

NEEDS MET

« Residents are generally satisfied with trail amenities with most items earning around 60% or more rating 4-5 and
average scores near 3.7-4.3.

« Hard and soft surface trails, which rated highest in importance also rated the highest in terms of meeting the needs of
the communities.

« Restrooms and shade structures rated the lowest, however still receiving ratings of a 4 or a 5 by 54% of either sample.

/A RRC City of Louisville PROST Survey Report 65




L= Citys Please rate how important the following trail system amenities are to your household. Please provide an answer even if you have not used the trail
L Louisville system amenity.

Percent Responding
182 3 485
Invite 44 708 5% 10% 65% 85%

Soft-surface trails (gravel or crusher fines)

Open 42 1,095 [I10% 14% 119% [T 76 %
) Invite 42 709 JPl10% 14% 56% 75%
Hard-surface trails (concrete or asphalt)
open 40 1,094 ¥14% 17% 47% 69%

Invite 41 704 PJP11% 15% 2% 4%
Underpasses
Open 39 1080 [HN15% 16% 21% N7 69%
Enhanced pedestrian crossings (such as [nvite 41 701 W10% 16% 51% 74%
flashing beacons) open 39 1,074 Il 16% 17% 45% 66%
Invite 40 704  P9%13% 18% 2% 69%
Trash cans
Open 3.9 1,083 JN15% 18% 2% 66%
Trail connections to other municipalities / Invite 39 696 [15% 17% 48% 68%
regionaltrails Open 37 1,069 20% 20% 39%  [3A
Dirt trails (aka undesignated or social Invite 35 700 26% 21% SLA/IN 53%
trails) open 3.3 1,079 EEEAN3% 29% 22% 116% IEZ T 48%
Invite 34 698 [J19% 28% 25% % A 46%
Restrooms
Open 34 1,075 5% 26% 27% P 48%
. ) Invite 3.2 693 27% 34% 19% 34% 47%
Pet pick-up bag dispensers
Open 32 1,060 0% 35% 17% 6% EE 49%
Invite 33 698 1T% 26% 32% 7 42%

Shade structures

Open 31 1,059 [IEAAT%31% 29% D23%VEEA 40%
Directional Signage (maps and Invite 3.2 691 (B 16% 29% 30% 21% 1%
navigational elements) Open 3.1 1,056 [EEA16% 30% 30% 120% W11 39%

Trailhead Parking Invite 3.2 696 18% 32% 26% [16% WFZM 42% B 5 - Very important
open 31 1,068 EEA18% 34% 26% 7Y 41% B4
Seating Invite 30 695 [ 21% 33% 35% A7 KA 32% 3

Open 2.8 1,049 21% 38% 34% [16% I 28% 2
N Bike e ™ 29 689 16% 39% 26% 5% I 35% M 1 - Not at all Important
i Open 2.8 1,047 18% 43% 26% 15% [r3A
<_E oty Mo 29 54 A 4% 15% A3%IEE 24%

Open 26 116 50% 52% 1% PR 37%
& Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey

L
O
<
[
14
O
o
=

%, RRC City of Louisville PROST Survey Report 66




L= Citys Please rate how you think the following trail system amenities are currently meeting the needs of the community. Please provide an answer even if you
L Louisville have not used the amenity.

Percent Responding
1&2 3 4&5
Invite 43 638 2% 16% 48% 83%

Hard-surface trails (concrete or asphalt)

Open 42 904 [4% 13% A 39%
, ] Invite 42 634 2% 14% 39% 83%
Soft-surface trails (gravel or crusher fines)
Open 41 899 [J5% 14% 7 81%
Invite 40 603 [H4% 20% 2% T IEE 6%
Trash cans 0 0 = 0
Open 39 862 [P6% 23% 31% kA
, , Invite 3.9 484 JW9% 20% G2 70%
Pet pick-up bag dispensers
Open 39 701 JH10% 22% L7 68%
Trail connections to other municipalities / [nvite 39 518 Bls% 24% S6% N IEZ M 65 %
regionaltrails open 38 752 9% 27% I 40% LT 64%
Dirt trails (aka undesignated or social Invite 38 499 0% 21% 30% 330
trails) Open 38 733 PH11% 24% PXIZ 65%
Enhanced pedestrian crossings (such as Invite 38 601 [Ho% 27% 27% [0
flashing beacons) Open 38 825 [9%12% 24% DA 27% [
, ~Invite 3.8 526 [JM9% 30% I 61%
Trailhead Parking
Open 3.7 763 [JH10% 28% CYT 62%
Seating ™6 38 487 | 6% 34% PI7 59%
9 Open 36 678 [PH12% 30% [36% A 58%
Invite 37 585 9% 13% 27% 1730% T IEEEA 60%
Underpasses
Open 37 829 1% 24% 136% LN 63%
E Directional signage (maps and nvite 37 488 B 10% 28% LA 62%
navigational elements) QOpen 3.7 694 PH12% 28% PE7 I 60%
Bi Invite 37 400 J12% 28% RE1% IR 60% M 5 - Completely
ike racks
(/p) open 37 601 WM10% 31% C 0 2% ARy
Invite 36 521 J14% 32% 1%z 54% 3
Restrooms 2
Open 35 778 PN15% 32% 3% R 54% B 1 - Not at all
Invite 36 502  J14% 16% 30% 2% EE 54%
) Shade structures
i Open 35 714 9% 14% 32% (CX 54%
m — vite 25 35 IESONI 6% 54% 17% AB%EEA 28%
<L Other
™ Open 2.7 67 TR 21% | 48% 19% 1722% B 33%
z I_ Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
— ﬁ RRC City of Louisville PROST Survey Report 67




AVERAGE IMPORTANCE - PERFORMANCE MATRIX @

The following pages provide a graphical importance/satisfaction matrix comparing the average rating for importance, and
the average rating for meeting the needs of the community, for each of the facilities and amenities rated by respondents.
This matrix provides four quadrants in relation to the average ratings from all rated categories. These quadrants help to
highlight the level of interest and performance of each, while identifying areas of focus.

High Importance / Low Needs Met High Importance / High Needs Met

These are key areas for improvement. Enhancing Important amenities that currently meet
these facilities/programs could significantly community needs. Maintenance should continue,
improve overall community satisfaction. but major improvements are a lower priority.

Low Importance / High Needs Met

Adequately supported amenities. Future
discussions may consider whether current
resource allocation aligns with long-term
benefits.

Z“RRC 68

Low Importance / Low Needs Met

Niche facilities/programs with a small but
dedicated audience. Tracking participation can
guide future planning.




L] City.u . . . .
I e Trails Importance and Needs Met Matrix Importance  Satisfaction

Invite Only . Bike racks 2.9 3.7
: Directional signage (maps and
: | . navigational elements) e Sl
. Dirt trails (aka undesignated or social
. trails) 35 38
~ : Enhanced pedestrian crossings (such as 4.1 38
< . flashing beacons) : d
P . . Hard-surface trails (concrete or asphalt) 4.2 4.3
T :
m _g 3 . . Pet pick-up bag dispensers &2 3.9
w H
= : ’
) Restrooms 3.4 3.6
5 @ |
m -:; %) . Seating 3.0 3.8
i :
n % Shade structures 3.3 3.6
%' «© |Average : )
m @ o |Importance Rating: 3.6 . Soft-surface trails (gravel or crusher 4.4 49
m £ fines) . ’
o . . Trail connections to other municipalities 3.9 3.9
z £ <« / regional trails : :
| o _ _
~ o @ Traihead Parking 3.2 38
L
m — N . Trash cans 4.0 4.0
= " . ° o
o Underpasses 4.1 37
< i
e O 5 ) =
gL v @] o
— o &35 :
e S 53 Safe roadway crossing methods, such as
[0 s - s = o - 2 enhanced pedestrian crossings and
o | ' _ L ' _ ' underpasses, appear to be means in which to
5 Rating: Meeting the Needs of the Community deli it tisfacti t
A Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey eliver more community satistaction to
E < residents from the Invite sample.
a'e
- |
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L] City.u . . . .
I e Trails Importance and Needs Met Matrix Importance - Satisfaction

Open Only . Bike racks 2.8 3.7
N Directional signage (maps and
= : . navigational elements) = &l
Dirt trails (aka undesignated or social
. trails) 33 38
3 . . ﬁg:rﬁ:gegjegigﬁz’;rian crossings (such as 3.9 38
P . . Hard-surface trails (concrete or asphalt) 4.0 4.2
T :
m _g g T . Pet pick-up bag dispensers &2 3.9
[} :
[72] i
E g . Restrooms 3.4 3.5
T ol .
m .:; ™ ‘ Seating 2.8 3.6
o N
n § Average Shade structures 3.1 3.5
m ‘g-_ < mportance Rating: 3.3 . Soft-surface trails (gravel or crusher 4.2 41
m E v . fines) . :
z |iIJ g, . ;I';Zgig?]r;??r;tiilzns to other municipalities 3.7 38
— % C o o @ Trailhead Parking 3.1 3.7
m a() ® Trash cans 3.9 3.9
o X g 1 w . Underpasses 3.9 3.7
z
=
< Z © | o 56 . . .
b= i N () 3 Open link respondents also indicate
o 25 - ;
2 o : : <8 : . possible room for roadway crossing
3.6 3.8 4.0 R . . .
0! _ _ _ improvements within the trail system as
5 Rating: Meeting the Needs of the Community i i i i
m | Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey We" as |ncreased I'eg |ona| tl'all Connectlon
E é satisfaction.
-
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TOP 3 ENHANCEMENTS

TRAILS

Of the potential trail system enhancements below, which would you identify as your top three priorities?

Invite Open
More miles of local trails IR0 % 48% "% 47%
In terms of potential enhancements to More mies of Regional Trails [JEEER % 38% % 37%
the tra|| System, both Samples are Build additional neighborhood connectlons M%  27% 9%  25%
closely aligned with more miles of Underpasses [N 1% 25% % 2%
local and regional trails showing the More soft-surace il TN ™ 24% R | 2%

Enhanced crossings (such as flashing beacons) a4 5% 21% 4% 5% 15%

greatest support.

* Building out the network is the next tier,
with interest in additional neighborhood

Restrooms BAL 6% 18% 7 8% 20%

I
°
S

Spaces for seating, rest and/or reflection B 4% 16% 3% 10%

°
© 3
S

. ) Maintenance or surfacing improvements of trails JC¥N8% 5% 14% 5% 17%
connections and underpasses and in wider trails [JJ4% 10°% %7
maore SOft_Surface tra”S. Development and enhancement of undesignated B o 2% 110

. trails (i.e. 300|altralls)- §10% - e 1%
¢ Other |deaS attraCt Sma”er bUt nOtable Dirt trails (aka undesignated or social tralls)-4% 10% -3%11%
fO”O.W|ngS, Wllder tra”S, . More hard-surface trails. 7% .3%8%
SOC|aI/u_ndeS|gnated trail development or More trilheads andior parking areas [J]| 7% P 100,
reStoratIOﬂ, more hard'surface tra”S, Directional signage (maps and naV|gat|onaIl 6% .3,,/ 79
e . . I ts (o o 7%
addmonal tra”headS/park'ng, and Closure and restoration ofunde3|gnatedet;Tsen|e I o I3.,/ o
directional signage (generally 5-10%) sosa i) B °* o
ghage (g y ) other [l 5% 6%
B 1st ® 2nd ' 3rd Choice | Top 3 Combined B 1st ™ 2nd © 3rd Choice | Top 3 Combined

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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ENCOURAGING TRAIL SYSTEM USE

Shown on the following slide, safety and
connectivity would drive the biggest trail system
use gains. Respondents indicate this could be
done with safer road crossings (69-72% rating a
4-5), more regional connections (65%), and
better access to destinations (~62-67%) as top
motivators.

« Surface preferences point to adding more soft-

surface trails and, to a lesser extent, additional
hard-surface segments to boost use.

« Secondary opportunities include safer railroad
crossings, clearer signage/wayfinding, and
improved lighting/security while
bike/micromobility rentals are a low priority.
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E Citys To what extent would each of the following potential improvements encourage you to use the trail system more?

Louisville
Percent Responding
1&2 3 4 &5
_ _ Invite 41 663 [JN15% 13% 54% 72%
Safer trail crossings of roadways
open 40 925 [J13% 18% 48% 69%
More regional trail connections to |nyite 3.9 660 . 15% 20% 47% 65%
neighboring municipalities (Boulder,
Superior, Broomfield, Lafayette, etc.) Open 38 926 [l 17% 18% 47% 65%
Better access to destinations (shopping, |yyite 39 665 . 15% 18% 47% 67%
eating, dining, transit stops, etc.) using
trails Open 38 921  [J17% 21% T 62%
More Soft-surface trails (gravel or crusher [nvite 38 662 [l 13% 26% 38% 61%
fines) Open 37 919 I 17% 24% KL 60%
Additional connections to my Invite 37 656 [l 20% 21% 40% 59%
neighborhood ey 35 916 [EEEN 25% 21% S 55
Better trail maintenance (surface quality, /nvite 3.4 661 - 22% 29% NN 49%
snow removal, etc.) Open 3.3 908  [14% 24% 31% PR 45%
More Hard-surface trails (concrete or [nvite 3.4 653 - 21% 33% 26% EU¥0
asphalt) open 33 906 [ 24% 32% 23% [VIA

_ _ , Invite 3.4 661 29% 22% L7 49%
Safer trail crossings of railroad tracks
Open 33 901 [XAM3%29% 26% KT 45%
Increased signage and wayfinding for Invite 33 662 [ERN14%30% 22% 26%  ELR0
locating and accessing trails Open 32 908 TA13% 29%% 29, 21% FvIA

Increased Signage and Wayﬂnd'ng when Invite 3.1 661 17% 18% 35% 26% 22% 38%

using trails open 31 910 EEA14% 30% 31% P13 39%
_ ~_Invite 31 657 [PIEM16% 36% 25% PXL 39%
Improved security (such as lighting) M 5 - Definitely Would Encourage

Open 31 9 [T 16% 34% 27% I 39% |m4

3

Better availability of bikes and/or mobility [nvite 22 658 |EETSNN5% 63% 21% D 17% 2

devices (such as rentals) open 29 902 19% 61% 239 B%h17% M 1 - Would Not Encourage
Invite 41 78 A 18% 7% 71% 75%

Other

Open 3.7 93 25% Bty 9% 58% 63%
Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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EXISTING AMENITIES VS. BUILDING NEW

Residents lean toward maintaining and enhancing existing amenities over building new ones. A majority place
at least some emphasis on maintenance (56% Invite; 54% Open), while about a quarter prefer an equal

balance between the two (22% Invite; 25% Open). A smaller share prioritize building new amenities (22%
Invite; 20% Open).

Given the City of Louisville has a limited budget for the Parks, Recreation & Open Space Department, how would you prioritize
maintaining/improving existing amenities versus building new ones?

Invite Open

MAINTAINING AND ENHANCING EXISTING AMENITIES - Strong Emphasis 33% 36%

MAINTAINING AND ENHANCING EXISTING AMENITIES - Slight Emphasis 23% 18%

Equal Balance 22% 25%

PRIORITIZE BUILDING NEW AMENITIES - Slight Emphasis 12%

PRIORITIZE BUILDING NEW AMENITIES - Strong Emphasis 10% 1%

n=

[o2]
o
N
[oe]
i
»

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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‘ FUTURE PRIORITIES

Investment priorities center on the trail network and open space: expanding trails and safer crossings are most important (67% Invite; 64%
Open rating 4-5), followed by acquiring land for Open Space (58% Invite; 54% Open). Mid-tier items include developing the recreation
center campus and adding outdoor recreation amenities, with a new park at Red Tail Ridge in a similar range (about 40-45% rating 4-5).
Golf clubhouse enhancements are least important overall (12% Invite; 23% Open 4-5) and draw the highest share rating them unimportant.

The City recognizes that parks and recreation resources are limited. To help guide future decisions, we’d like to know what matters most to you. Please rate
how important you feel it is for the City to invest in the following areas over the next 5-10 years.

Percent Responding

1&2 3 48&5
Expansion of trails and trail crossing (such as Vit 39 599 l 15% 17% 46% 67%
underpasses) o ep 3.8 805 W9%17% 20% 1% [TA
Invite 3.6 605 B 2% 19% 39% [1%
Acquisition of land for Open Space designation
Open 35 803 B % 21% 35% [IUA
Invite 3.2 573 ((3/315% 31% 25% 26% [V5A

Development of the recreation center campus
(south/east of police station) gpen 33 754 I 16% 28% 26% P 45%

Outdoor Recreation Amenities (such as multi-use "Vit€ 3.1 604 L 17% 34% 27% 20% B0
field, tennis courts, pickleball courts, etc.) Open 39 807 -18% 31% 27% R 41%

M 5 - Very important
Invite 3.1 541 EOR17% 37% 23% PYOA 40% w4

Development of a park at Red Tail Ridge (near 88th

! 3
& Campus Drive) open 31 708 YA 17% 36% 24% PXT 40% 2
Golf Club House enhancements (renovation or "Vit€ 1.8 556 16% 76% 1% -12% B 1 - Not st all Important
replacement) open 22 781 T 16% 65% 12% - 4% 23%
Invite 4.6 83 B 8% 4% | 83% [
Other
Open 45 101 B 2% 1% I
Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
,,/g RRC City of Louisville PROST Survey Report 76




' |PUBLIC AWARENESS & EDUCATION




‘ COMMUNICATION RATINGS

On a scale of 1 (poor) to 5 (excellent), 60% of Invite and 59% of Open link respondents found the City of Louisville’s Parks,
Recreation, & Open Space Department’s communication to be highly effective (4 or 5). Open link respondents were more
likely to take a neutral stance compared to the representative sample which had slightly larger shares finding communication

ineffective.

RRC

How well does the City communicate information about its Parks, Recreation & Open Space Department?

Invite

1 - Poor 3%

11%

26%

39%

Open

I
m-

34%

40%

n=595 ‘ 786
Avg. 3.6 3.7
Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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CURRENT COMMUNICATION METHODS

The Recreation & Senior Center program guide is the top information source for both samples, followed by Lantern, the City
website, and direct email (notably higher in the Open sample). The printed Lantern newsletter is a noticeable more important

communication channel for Invite respondents than for the Open, while fliers/posters, the 80027 Facebook page, and traditional
media reach the smallest of the listed shares.

How do you currently receive (or find) information related to Parks, Recreation & Senior Center, Open Space, Trails, and Golf facilities, programs and
services?

Invite Open
Louisville Recreation & Senior Center program guide _ 60%

Community update printed newsletter (Lantern) 58%

59%
34%

City website (www.louisvilleco.gov) _ 51%
Direct email from the Recreation & Senior Center _ 46%
Word of mouth _ 40%
City Social Media Accounts (i.e. Facebook, Instagram, Nextdoor, etc.) _ 28%
Fliers and/or posters at City facilities _ 28%
80027 Facebook Page [N 21%

Traditional media (newspaper, television, radio, etc.) - 6%

42%

other ] 3%
n=625
Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
/f&% RRC City of Louisville PROST Survey Report
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‘ PREFERRED COMMUNICATION CHANNELS

Communication preferences
are diverse, so a mix of
channels is essential to reach
residents effectively.

*  While direct email is the clear
preference for both samples,
meaningful shares also prefer
the program guide, City
website, and the printed
Lantern newsletter, with
smaller groups relying on on-
site fliers and traditional media.

* Maintaining this multi-channel
approach will maximize reach
across age groups, habits, and
interests.

Z~RRC

What are the top two ways you prefer to receive information from the City ?

Invite Open

Direct email from the Recreation & Senior Center 33% 48% 39% 54%

Community update printed newsletter (Lantern) JEREEZ 40% 12% 26%

Louisville Recreation & Senior Center program guide JREX 32% 19% 35%

City website (www.louisvilleco.gov) kXl 30% 14% 35%

City Social Media Accounts (i.e. Facebook, Instagram, Nextdoor, etc.) 21 % 16%

Fliers and/or posters at City facilities . 10% I?%

80027 Facebook Page I7% I8%

Word of mouth I5% I5%
Traditional media (newspaper, television, radio, etc.) |2% |3%
B 1st M 2nd | Top 2 Combined B 1st ™ 2nd | Top 2 Combined
Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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ADDITIONAL COMMENTS & SUGGESTIONS

At the end of the survey, respondents were given the opportunity to provide any additional comments or suggestions
for the City of Louisville. A total of 733 comments were collected from both samples and common themes are
highlighted below.

Overall satisfaction and appreciation for Recreation & Senior Center facilities and
Loulswlle PROST programs
+ Many respondents say Louisville’s parks, trails, open space, * The Rec Center is seen as a key community hub but can feel crowded or
n golf course, and Rec & Senior Center are a major reason they "H" hard to access at peak times.
live here and are very appreciative of the amenities provided. » Residents ask for more youth/teen options, expanded fitness classes, and
» People frequently thank staff for their work and note that the stronger senior offerings.
system has improved over time, while still offering suggestions » People want better balancing of gym and pool uses, clearer schedules,
for fine-tuning. and continued affordability.
Trails, active transportation, and safety Open Space, conservation, and land use
A *  Trails are heavily used for exercise, dog walking, mental ....' » Open Space is valued for nature, wildlife, views, and quiet.
) health, and getting around town. - « There is support for land acquisition, native plant restoration, and ongoing
» Residents want more miles, better connections, and safer | > fire mitigation.
crossings (roads and railroads). + Opinions differ on social/undeveloped trails, balancing recreation access
* Concerns focus on fast bikes/e-bikes, with calls for clearer with resource protection.
rules, enforcement, and etiquette.
Parks, trees, shade, and amenities Golf course, aquatics, and funding
» Neighborhood parks and playgrounds are well-loved and 4, * Golf users emphasize keeping and improving the course, especially
widely used by families. practice areas and the clubhouse/restaurant.
+ Common requests include more shade, seating, and improved E » Many support investing in Memory Square Pool or a comparable outdoor
restrooms and maintenance. aquatics option.
« Many want more trees, native landscaping, and climate- « Some raise concerns about costs, taxes, and major capital projects, and
resilient park design. want careful, transparent spending.
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‘ GENDER & AGE

The Invite sample was weighted
by gender and age using U.S.
Census data to better represent
the demographic profile of City of
Louisville residents.

Open link respondents skew
slightly older than the Invite
sample.

RRC

How would you describe your gender?
Invite

Woman 51%

Man 48%

| self-identify as: I 1%

628

n=

Age of respondent:

Invite

18 - 29

15%

w
©

30 - 14%

40 -

N
©

21%

50 - 59

20%
60 - 69 15%

70+ 16%

n=|594

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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51%

Open
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‘ HOUSEHOLD MAKEUP

How many of those people are in the following age ranges? (percent of all respondents)

Age 0-+ NN 13%
Age 5-0 NN 13%

Invite Open

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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‘ HOME & DOG OWNERSHIP

The Invite sample was weighted by

homeownership to more accurately
represent the demographic makeup
of the City of Louisville.

Homeownership is nearly universal
in the Open sample with very
similar dog ownership shares as the
Invite sample.

RRC

Do you rent or own your residence

Invite

Own 72%

Rent 27%

| have a different

1%
arrangement

n= 626

Do you or a member of your household own a dog?

Invite

n=|627

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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Open

5%

1%

887

Open

52%

48%

878

94%
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ADA NEEDS

Less than one in ten Louisville respondents indicated their household has a need for ADA-accessible facilities
and services. Open link respondents were slightly less likely to need ADA accessibility than the Invite.

Does your household have a need for ADA-accessible (Americans with Disabilities) facilities and services?

Invite Open

Yes . 8% I5%

n=1|622 | 863

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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‘ ETHNICITY & RACE

Invite respondents were weighted by Hispanic origin, but both samples largely identify as White.

What race do you consider yourself to be?

Invite

wiic [ ¢

Hispanic or Latino - 9%
Asian . 4%
American Indian or Alaska Native .4%
Some other race/ethnicity I 1%
Black or African American | 1%
Middle Eastern or North African (MENA) |1%
Native Hawaiian or Pacific Islander ‘ 0.1%
Prefer not answer - 11%
n=|617

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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INCOME

The plurality of both Invite and Open link respondents come from households with total gross annual incomes
of $250k+. Open link respondents tended to be slightly higher earners than Invite respondents but also had a
higher share of individuals preferring not to answer.

Which of these categories best describes the total gross annual income of your household (before taxes)?

Invite Open

Under $25,000 - 3% Io.3%
5% - 3%

$25,000-49,000

$50,000-74,999

$75,000-99,999 1% 8%

$100,000-149,999 13% 15%

$150,000-199,999 14% 12%

$200,000-249,999 10% 10%

$250,000 or more 18% 21%

Prefer not to answer 17% 25%

n=608 ‘ 858

Source: RRC Associates, 2025 City of Louisville 2025 PROST Survey
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