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Work to date on 10 strategies
Connecting with Subject Matter Experts to 
assess:       

Total
of 16 individual and small group interviews 
conducted
Interviews
with City of Salem staff across 
transportation planning, facilities management,

Urban development, community development, 
CFO, financial services, parks
Interviews
with other organizations including: 
MWV-COG, Cherriots, Friends of Trees, City of 
Portland,
Energy Trust of Oregon

Based on interviews, of the original 10 strategies selected,
4 have been replaced

Logic Models have been built for each of the
10 final strategies documenting 
inputs, activities and outcomes associated with
each strategy

Subject Matter Expert Interviews for each strategy have 
included:

Feasibility
of the strategy and the analysis

Cost
and outcome data availability specific 
to Salem

Extent
strategy may overlap with efforts of 
other organizations and jurisdictions

Insights
needed for Salem from each 
strategy



Initial Insights
• Strategy scoping assessed the 
extent the strategy was already 
being addressed and reframing 
as needed


• Many strategies analyzed have

received some amount of prior 
attention either within the City, by 
the
State, by other municipalities, 
and by civil
society organizations 
in Oregon

• Strategies vary by the extent the

investment needed is borne by the 
City, borne by the City in partnership 
with
other organizations, or borne 
primarily by the private sector.

• Strategies vary by the extent they 
are for immediate implementation 
by the City vs. a part of
long range 
planning

•Most strategies have both a GHG emissions
and 
equity component



Next steps

• Week of June 21: Drafting 
cost-benefit
analyses for the 10 
strategies

• Week of June 28: Sharing 
draft of
analyses with project 
team

• Weeks of July 5 and 12: 
Review of draft
and revisions by 
Ecotone



Strategy List



Strategy List (cont.)



Strategies that were replaced



Interviews conducted



Measure
Model
Manage

A Certified B Corp and MN Public Benefit Corporation,

Ecotone Analytics is a leading impact analysis and 
social

value communication consultancy.
Ecotone enables organizations to improve their impact 
by

leveraging evidence informed decision making and key

performance indicators to support organizations in

achieving their goals.

Contact: will@ecotone-partners.com


