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We will be using polls — If you are unable to vote, use the chat or raise your hand and we will
be sure to record your response

Please “raise” your hand if you have a question or put the question in the meeting chat
(We will stop for questions periodically)
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ZOOM WEBINAR GUIDE

Click on the following icons in your menu bar. Additional
windows will appear with a list of Participants and Chat.

Enter comments or Raise your hand Leave the
questions into the chat to comment or meeting
ask a question
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PLAYBOOK TEST POLL
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Have you been to a playbook strategy session before?

If you are unable to vote, use the chat or raise your hand and
we will be sure to record your response.
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TODAY’S MEETING

* Purpose of the Mobility Sessions
* Background

* Comprehensive planning

. Transportation element
* What we’ve heard

e Discussion
* How far should we go with mobility in Kansas City?

* Next Steps
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PURPOSE OF THE
MOBILITY STRATEGY SESSIONS

* Guide the direction for multimodal transportation
* Maintain a citywide / big picture view
* Voice the issues, values, and priorities from your perspective

* Help identify potential challenges, opportunities, and implementation

pathways

* Act as champions for the plan adoption
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KC SPIRIT PLAYBOOK

The City Planning and Development Department is currently undertaking the
process to update Kansas City’s comprehensive plan.

The comprehensive plan sets priorities and guides land development decisions.

It also provides guidance for many other important policy areas, like transportation,
housing, and livability.

Our current comprehensive plan, FOCUS, was adopted in 1997.

They are typically updated on a 20-year cycle.
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OVERALL COMPREHENSIVE PLAN UPDATE SCHEDULE

Pre-Pl '
Listening and Preliminary Analysis

Vision and Goal Creation

Goal Item Review
Goal Review through Community Lenses Plan Draft

Plan Refinement

Plan Finalization

Adoption

INSPIRE ENGAGE ENACT

MISSOURI
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MOBILITY & THE PLAYBOOK

* Create strong links to other plan
elements

Serviceability

* Infrastructure
= Maintenance
* City Services

* Climate Action
Plan

Livability

* Neighborhoods
* Housing
* Affordability

* Community
Health

. Synthesize existing transportation plans
into singular transportation vision for

KCMO
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VISIBILITY MOBILITY

STREETSCAPES « QUALITY DESIGN « CULTURALASSETS

PARKS & OPEN SPACES = HISTORIC PRESERVATION

Strategy Session - June 29, 2021 Strategy Session - July 27, 2021

Strategy Session - July 2021 Strategy Session - August 2021
Stra Session - Septe ber 2021

Strategy Session - August 2021 . A g

Strategy Session - October 2021

X Strategy Session - November 2021
SCHEDULE FOR
KC SPIRIT

PLAYBOOK

STRATEGY SESSIONS R

’ SERVICEABILITY

AFFORDABILITY » CODE ENFORCEMENT
NEIGHBORHOOD REVITALIZATION
Strategy Session - Fall 2021

Strategy Session - Winter 2021

Strategy Session - Winter 2021

Dates and times are subject to change. For the most current information and meeting details, visit: playbook.kcmo.gov
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KC Spirit Playbook Hierarchy
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THE
KC SPIRIT

PLAYBOOK

O

Objectives Action Elements

Speciﬁc outcomes

Actions to achieve objectives

Actions/Strategies

How to achieve &
Indicators of success

Implementation/Metrics
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KCMO FOCUS Plan

FOCUS BUILDING BLOCKS

Moving About the City

‘ ‘ The active neighborhood and community centers have been replaced with
automobile-oriented developments. Our public and private investments in streets
and highways have been to the detriment of pedestrian, bicycle, and transit mobility.

‘ ‘ Transportation must link people to jobs, recreation, medical facilities, schools and other
learning centers, cultural activities, through multiple transportation modes.

K EIA.}}EL{RC.'” COMPREHENSIVE PLAN




RLAN RECOMMENRATIONS |- <]~ 1945 O

RECOMMENDATIONS RESET

., EC
>
< BT ——
S
. Destination Safety - Together Tow. rﬂaiﬁgiflgdeetwork Pl'%l%%te opportunities
2 e IC: T -:-:-gt.—“er :;a: ’ 161 : ratilinqlude infrasfr_ulcﬁture Cg?wtwaplete u;:?rojectsh
(o) lanning Sustainable Places 43 o atrail | n|gncorridors
= . throughR1d N "~ ex] betweenAvenue
|:;=.2 MTP Transportation Outlock 2040 137 : programs = Npr‘th}(angagser\.ﬂce lane corridor
%cﬁ FOCUS: Urban Core-Heart of the City 96 3 10D IHCTLJEIJd?;\EI;m pra\gﬁ?{?eﬂ%t%dEVE|OplggED$l
111 MoDOT Freight Plan 92 Encourageidentif};mcmSVSSL{?CW areas Usenew
=> Little Blue Valley 73 Q  Boulevardy Creal implement designtransit
% FOCUS: Northland 62 g rom-mr?ﬂf.?|l?-r'-|-|'ﬁ}f-?ﬁ-’5%rr%‘é'ﬂgh Citytrafficbike
Capital vement Plan FY21 56 - ’ e i . facilities Continue
% apital Improv THD ant > 3 streeta EﬂrklngSt reet bicycle
Greater Downtown SUppPOoIrt H
YE Climate Action Plan 2020 45 pr|¢at€FD§|Q|erbptsr.§pSportatlOn
(C Reai o CIEa58rqil5>¢ ty|';:|__'_eg pedestrians
egional Freight Outlook A5 LOCﬁt'.{mSapperrfate Highway
Heart of the City 44 funding J
0 100 200

K xanshs v COMPREHENSIVE PLAN

MISSOURI




KCMO TRANSPORTATION KEY PERFORMANCE INDICATOR

2010 KC Commute Mode

Biked, Worked from
Walked, 0.2% Home

2:1% \ / 3.1%

Public Transit, ——————
3.7%

Drove

90.9%

Data Source: 2010 and 2019 5-Year ACS Data

- Car/Truck,

2019 KC Commute Mode

Walked Biked Worked from
2.0% 0.2% Home
4.9%

Public Transit
2.6%

Drove
Car/Truck
90.4%
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TRANSPORTATION EQUITY

Population Living in Poverty
(Dark Red = Higher % Pop. Living in Poverty)

Total Households Below

Zero Vehicle Households

Minority Population
(Dark Red = Higher % Households with Zero Cars)

(Dark Blue = Higher % Minority Population)

Vehicles Available for
ed Housing Unit: No
-cupied

Minority Population

Liberty Liberty - Liberty
Gladstone Gladstone I o - 200 Gladstone
Pleasant Valley Pleasant Valley
Pleasant Valley
Claycomo L} Claycomo
Parkville Parkville i i
] i Parkville
Riverside “ 4 x Riverside Riverside
Ka Ka
Independence Independence Independence
-
Shawnee Shawnee Shawnee
Merriam ytown Merriam Merriam own
Overland Park
a Overland Park L a LEawaod a Overland Park
Leawood
’ i ) Lee’s Summit q =
o) Lee’s Summit e, Lee’s Summit
Lake Park d EAKS ROK ek
Grandview Grandview Grandview
© )

Data Source: 2019 5-Year ACS Data

CITY OF

KANSAS CITY
MISSOURI

LImapbox
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TRANSPORTATION EQUITY

SON COUNTY,
KANSAS

Map Source: https://dsl.richmond.edu/panorama/redlining/

CITY OF
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MISSOURI



https://dsl.richmond.edu/panorama/redlining/

TRANSPORTATION EQUITY

Life Expectancy Fatal Crash Rates

(Dark Red = Lower Life Expectancy) (Dark Red = Higher rate of fatal crashes/population)
X . by

Historically
segregated areas of
Kansas City have:

* High Rates of Poverty

* High Rates of Zero Car
Households

* Low Life Expectancy

* High Rates of Fatal | D
Traffic Crashes

Data Source LifeEx: KCMO Health Department
Data Source Crashes: MARC, 2010 - 2019 Fatal Crashes

MISSOURI
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WHAT WE'VE HEARD:
PLAYBOOK’S TRANSPORTATION REPORT

@ic lights ] &n’ronm.ental ] Roads & Right-of-way sharing ]
protection
Overall o uﬂ,kable areas ]
network Street lighting

Motorized Bik d trail
Complete streets scooters Ikes and trails
) Street Public transit
innovations alignment and costs
Development Road
r . Street management
orm maintenance
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WHAT WE'VE HEARD:
JUNE MOBILITY STRATEGY SESSION

* Pathway to implementation * Technology

* Easy, pleasant and convenient options * Land use patterns

* Universal design and 8 to 80 concepts * Decision-making assistance
* Community organizers * Better / simpler plans

* Use / diversion of transportation funding * Faster projects

* Transit, biking, and walking become first choices ¢ Elevation of successes
* No displacement * Improved processes

* Authentic engagement . Stafﬁng and resources
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MOBILITY TOPICS

Street Design — streetscapes, standards, parking

Active Transportation — bikes, walking, infrastructure, impact on automobiles Part 1

. . (Today)
Public Transit — First/Last Mile, frequency vs coverage, funding, mode split goals, tech

Transportation & Equity — Urban Highways/Legacy Impacts, Seniors & Mobility Challenged

* Transportation & Land Use — TOD, affordability, density, 15-minute city

. Freight — Air/Rail/Trucks, KCMO Regional/National Role, Curb Use/Home Delivery

. Regional Mobi“ty — Regional vs local impacts/decisions
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DISCUSSION

How far should we go with mobility in Kansas City?

CITY OF
KANSAS
MISSOURI

CITY

Street Design
Active Transportation
Public Transit
Transportation Equity

COMPREHENSIVE PLAN




HOW TO PARTICIPATE

Put comments Raise your hand
or questions In to comment or
the chat ask a question
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STREET DESIGN

Should Kansas City
design lower speed
roadways?
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STREET DESIGN
Should Kansas City design lower speed roadways?

This may: What we’d need to do:

* Reduce deaths of drivers, * Right-size streets (road diets)

pedestrians, and cyclists * Install more traffic calming

* Create more pleasant
environment for people on the
street

* Remove high-speed turn lanes
* Reduce speed limits

* Replace traffic signals with

* Ease to incorporate pedestrian,
roundabouts

bike, and scooter facilities

* Create driver frustration
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How aggressive should Kansas City be in
designing lower speed roadways?

1: 2: 3: 4. 5:
Not at All Slightly Moderately Aggressive Very Aggressive
Aggressive Aggressive Aggressive
No change Reduce speeds  Reduce speeds in Reduce speeds in Reduce speeds on
only in residential residential areas residential areas, all streets in the
areas and high crash high crash areas, city
areas and other

targeted areas
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ACTIVE
TRANSPORTATION

Should Kansas City focus
on pedestrian, bike, and
scooter infrastructure?
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ACTIVE TRANSPORTATION

Should Kansas City focus on pedestrian, bike,
and scooter infrastructure?

This may: What we’d need to do:

* Reduce deaths of drivers, * Construct mobility lanes (for
pedestrians, and cyclists bicycles and scooters) and sidewalks

* Lower greenhouse gas emissions * Revise standards to incorporate

* Improve transportation equity complete streets

» Support transit * Right-size streets (road diets)

* Educate drivers, cyclists,
pedestrians

* Make streets less fast/convenient
for drivers
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How aggressive should Kansas City be in focusing
on pedestrian, bike, and scooter infrastructure?

1: 2: 3: 4. 5:
Not at All Slightly Moderately Aggressive Very Aggressive
Aggressive Aggressive Aggressive
No change Up to 20% of Up to 40% of Up to 60% of Up to 80% of

projects should be projects should be projects should be projects should be
bike/ped/scooter bike/ped/scooter bike/ped/scooter bike/ped/scooter
focused focused focused focused
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PUBLIC TRANSIT

Should Kansas City
actively pursue policies
that make public transit
more useful?
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TRANSIT

Should Kansas City actively pursue policies
that make public transit more useful?

This may: What we’d need to do:

* Reduce congestion from drivers * Increase frequency, coverage of all
transit service

* Expanded MAX service

e Use transit priority drive lanes and
traffic signal priority

 Lower greenhouse gas emissions
. |mprove transportation equity

* Necessitate transit lines/stops on
more streets

e Construct first-/last-mile
connectivity and accessibility

* Make streets less fast/convenient
for drivers
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How aggressive should Kansas City be in pursuing
policies that make public transit more useful?

1: 2: 3: 4. 5:
Not at All Slightly Moderately Aggressive Very Aggressive
Aggressive Aggressive Aggressive
No change Up to 20% of Up to 40% of Up to 60% of Up to 80% of
projects should be projects should be projects should be projects should be
transit focused transit focused transit focused transit focused

K xanshs ciry COMPREHENSIVE PLAN

MISSOURI




TRANSPORTATION
EQUITY
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_mgmr =AU SRRl Should Kansas City

allocate funding city-wide
based on targeted equity
priority areas?

SON COUNTY
i KANSAS
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TRANSPORTATION EQUITY

Should Kansas City allocate funding city-wide
based on targeted equity priority areas?

This may: What we’d need to do:
* Correct negative racist effects of * |dentify equity priority areas and
gative . NtiTy equity p Y
past transportation projects their needs
* More quickly address worst * Shift project priorities to specific
inequities in specific areas locations rather than evenly spread
* More quickly reduce deaths of across city
drivers, pedestrians, and cyclists * Analyze displacement potential of
P Y Aty P P
. Stop or postpone projects in other projects

parts of the city
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How aggressive should Kansas City be in allocating
funding based on targeted equity priority areas?

1: 2: 3: 4: 5:
Not at All Slightly Moderately Aggressive Very Aggressive
Aggressive Aggressive Aggressive
No change Up to 20% of Up to 40% of Up to 60% of Up to 80% of

projects should be projects should be projects should be projects should be
in equity priority in equity priority  in equity priority in equity priority
areas areas areas areas
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Considering today’s discussion, please
share a word or phrase
for what “mobility” should mean

in Kansas City by 2040
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Equity and the Future

NEXT STEPS incorporated throughous

our mobility strategy
sessions

* Key Questions/Priorities Part 1 (July 27 from 3:30- 5 p.m.)

* Key Questions/Priorities Part 2 (August 26 from 3:30 - 5 p.m.)

* Experiential Mobility Event (September 20 - 24)

* Preliminary Recommendations/Concepts Review (Late October TBD)
* Refined Recommendations/Concepts Review (Mid December TBD)
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